
 

NURIOOTPA HIGH SCHOOL 
GOVERNING COUNCIL MEETING AGENDA 

VINE INN 
Tuesday November 30th 2021 – 6:00pm  

Members: Tarnya Eggleton, Karen Underwood, Peter Lange, Monique Lloyd, Donna Baumann, Paula 
Brennand, Belinda Haeft, Pricilla Heidenreich, Daniela Hongell, Kelly Neldner, Jodie Marshall, 

Bernadette Blatchford, Gary Pentland, Russell Johnstone, Amy Heinicke 
Staff: Gerri Walker, Penny Chancellor, Melissa Rogers, Ann-Marie Ward.  
SRC: Cody Parham, Gemma Linke, Maddie Eggleton and Catrina Kellond 

Governing Council Statement of Acknowledgement 
We acknowledge the Traditional Owners of country throughout Australia and recognise their continuing 
connection to land, waters and culture. We pay our respects to their Elders past, present and emerging.         

Chair:         Secretary:  Monique Lloyd 

Members present:  Tarnya Eggleton, Karen Underwood, Peter Lange, Monique Lloyd, Donna Baumann, 
Paula Brennand, Belinda Haeft, Pricilla Heidenreich, Daniela Hongell, Kelly Neldner, Jodie Marshall, 
Bernadette Blatchford, Gary Pentland, Russell Johnstone, Amy Heinicke, Cody Parham, Gemma Linke, 
Maddie Eggleton and Catrina Kellond, Gerri Walker, Penny Chancellor, Melissa Rogers, Ann-Marie Ward 

1. Apologies: Amy Heinicke 
 

2. Minutes from previous meeting 26th October, 2021 

Accepted - Moved:  Seconded:  

3. SRC Report: see Appendix 1  

 
4. Learning Session : SIP 2022 – see draft as separate document 

 
5. New Council  

 Group Norms – refer to Appendix 5 
 

6. Business Arising from Minutes  

Item Response 

Year 7 to High 
School 

Still no feedback from GC chairs or principals  

Traffic on roads 
adjacent to school 
 

Awaiting follow up from Steve Kaesler 
Working Party Meeting met in week 1.  Barossa Council are considering: 
• Kiss and Drop Off to be created along the front of the school (Penrice 

Road) 
• Buses relocated to Murray Street/Old Kapunda Road 
• LinkSA service currently on Penrice road to be relocated to eastern side 

of Murray Street 
• Possible extension of bus lane 
• Car Park adjacent to church to be closed 
• Fencing along Penrice Road? 
Barossa Council to provide further info to school. 

Constitution Change 
 
 

Community members – next steps – have 2 vacancies 

 Barossa Indigenous Group Pricilla Heidenreich to contact them for interest – 
to be followed up 

 Local MP 

 Action: Gerri to follow up with ATSI student body and ATSI teachers to 
determine if there is an interested party – Gerri has spoken with Nat Axo 
who is talking with some parents. 

IEC Fundraising 
Committee 

 Update re Playground 
- Karen discussed the fundraising for the IEC outdoor equipment. Final 

quotes need to be gained to determine actual costs. Project 
commencement form has been sent to DIT. Forepark need to come on 
site to re-measure and check position of services, pipes etc. More 



 

fundraising options are being discussed as well, including Variety.  Ann-
Marie outlined that Forepark will be on site in the next couple of weeks to 
finalising planning and quote and information to be provided at the next 
GC meeting.  Karen has requested that Governing Council consider, 
once final quotes have been sourced, further funds are provided by 
Nuriootpa High School to cover the costs to ensure the equipment is put 
in place asap (early 2022). 

- Ann-Marie to provide quote 

GC to invite Rhys 
Lacey to attend an 
upcoming meeting to 
present information 
on the new Football 
specialist program 

Moved to first meeting 2022 

Student Awards 

Working party to be formed: 

 GC - Monique and ? 

 SRC –  

 Staff –  

 Gemma Linke possible – past student 

RRHAN-EC training for 
volunteers 

GC members to update by 30 November and provide Certificate of completion to Ann-
Marie Ward 

FLO  FLO – Governing Council to look at promotional opportunities in 2022 to 
demonstrate the importance of the programme to support the on-going funding 
of the programme 

 
7. Finance Report –See Appendix 2    

 
8. WH&S 

Item 
 Response 

NIL  

 

9. General Business 

Item Response 

SIP: Progress – see separate document  

New SIP Development  

Data for 2021 – end of semester 2 – last meeting 
this year  

 Bullying and Harassment 

 Suspension and Exclusion 

 Complaints 

Refer to Appendix 6 

10. Reports/Committees 

- Chairperson Report: see Appendix 3  
- Principal report – refer to Appendix 4     

Moved:  Kelly                 Seconded: Belinda 
- Subcommittees: 

Committee Report 

Canteen Committee 
Meet week 5 on a Tuesday 
Pricilla Heidenreich 

School has signed up to Spriggy. 

As at 25/11  150 users have signed up and 

families are slowly taking it up. 

Uniform Committee 
Anne Barclay, Ann-Marie Ward, Belinda Haeft, 

No meeting this term.  T1 2022 Uniform 
committee will conduct a review of the 
Uniform policy consulting staff, parents and 
students and will bring to GC  

Finance Committee Refer to Appendix 2 
 
 



 

Meet on the afternoon before Governing Council 
meeting – Peter Lange, Gary Pentland and Amy 
Heinicke 

Wine Committee 
Peter Lange & Gerri Walker 

Meeting 29th October  
 

Building and Grounds Committee 
Belinda Haeft 

 

Year 7 Facility update – new modular classrooms  

Trees in courtyard 2 have died due to lime in the concrete. 
Look at replacing one new tree when new 
building has been completed. On Hold 

Home Ec upgrade (UT) Tender closed. Awaiting confirmation and start 
date. 

Umbrellas Covers are deteriorating.   
Ann-Marie to check with supplier Felton 
Industries 

Relocation of shades and benches Was to be included in new build – now not 

Languages Building fence Trent & Peter to inspect. 

Main entrance to Northern Oval 2 way valve is located near driveway – vehicles 
damage. Are is bunted off, Peter is going to 
repair.  Cost to relocate – quote $7,800 On hold. 

Recycling bins around the school are not used 
correctly.  

Ann-Marie & grounds staff are working with SRC. 

Grounds Office & Storage Facility Grounds staff to discuss options  

STEM outdoor area Ann-Marie to discuss with Josh – plan attached 
3-3.5m driveway going past the southern side of 
the grounds and poultry shed- we did consider 
fire truck access in the design submitted 

Little theatre & gas line On hold   

Benches Seating for Yr 7’s.  On hold till buildings are 
completed 

Disability Mosaics Installation will occur when new fence is 
completed. On hold. 

Courts – re-surfacing  On hold 

Gate – eastern oval 
Is there a possibility of getting a small gate to 
close/open on the far side of the oval (providing access 
to Sports Centre) 

Ann-Marie to get a quotes for 2 small gates on 
Penrice Road and one near Football club. 
Spring loaded/locked? 

Canteen - verandah  Will be installed Sept/Oct holidays 

GC Traffic Working Party Waiting for Barossa Council to provide options re 
Kiss & Drop, Centennial Park for student parking, 
fencing, closure of carpark adjacent church on 
Penrice Road. 

Swings disability Unit $50k in budget for swings 
Extension to fence is included in the new Special 
Options building 
Jenelle has approached Rotary for funding 
assistance 

Fundraising Committee 

Mitre 10 BBQ fundraising -13 November – 
any interested Governing Council members 
who would like help out please indicate via 
email. 
Ann-Marie to look into donation tin and raffle 
for the day. Letter to be provided so 
committee can approach businesses for 
donation of food etc. 
 



 

Request to undertake Fundraising activity – 
to be completed by SRC and all Staff. 
 
There is a DECD Fundraising Policy in place 
which is provided with the request form.  

 

11. New Business 

Task Person Responsible/Result 

Formal approval of staggered start to 2022  

COVID Vaccination Need to sight double vaxed document – hard 
copy or electronic before December 10th 

Loss of Privileges – Mobile Phones  

  

12. Correspondence –  Peter Malinauskas MP letter & booklet 

13. Any Other Business –  

 

14. Actions from Meeting 

Task Person Responsible/Result 

  

  

  

  

  

15. Meeting Closed at  

Meeting Dates for 2022 

 15th February 

 22nd March 

 17th May 

 21st June 

 9th August 

 13th September 

 1st November 

 6th December 
  



 

 

APPENDIX 1:  SRC REPORT  
 
APPENDIX 2: FINANCE REPORT 
 
The following reports are tabled and discussed at Finance Committee Meeting 30/11/21 

 Profit and Loss statement  Period 10 

 Balance Sheet Period 10 
 
CANTEEN:  OCT 

ACCOUNT  OCT AMOUNT $ 

SASIF $      81,966.87 

Cash at Bank (Cheque Account) $      24,237.61 

 
SUMMARY OF FINANCIAL PERFORMANCE 
Period 10 shows a Surplus $2,613.82 and YTD Surplus of $24,936.97 
The Principal and Business Manager will continue to monitor the Canteen and will report again to next GC meeting. 
A new oven, fridge and steel bench for additional prep area have been ordered. 
 
SCHOOL: PERIOD 10 OCT 
 

ACCOUNTS AS END OF  OCT  

SASIF NHS $ 2,454,981.46 

SASIF TTC $    241,476.22 

Cash at Bank (cheque Account) $      39,994.90 

Accrued Recurrent Funding:  DFE OWED NHS $        8,170.61 

 
GRANTS  

Surplus teacher $      -1,575.68 

IESP Category 1 $       22,251.53 

IESP Category 2 $            680.54 

IESP Category 3 $         4,607.30 

IESP Category 4 $         2,389.77 

IESP Category 5 $         1,650.85 

IESP Category 6 $         9,198.87 

IESP Category 8 $         1,119.02 

IESP Category 9 $         5,314.08 

Aboriginal programs Assistance Scheme $         2,200.00 

Double debiting teacher $         4,241.07 

 
SUMMARY OF PERIOD 10 FINANCIAL PERFORMANCE  
Period 10 shows a Deficit $153,005.64 and a YTD Surplus $995,574.83 
 
Other Revenue in Period 9 (items over $1,000 listed): 

Prizegiving $          2,073.73 

Sport $          1,000.00 

Ag- Livestock & Show club  $          4,278.46 

Camp IEC $          2,756.29 

Excursion outdoor ed $          3,215.00 

IEC Sala $          1,260.00 

Grant: Sala $          2,500.00 

Yearbook $          3,993.81 

Hire Facilities (term 3)  $          1,400.00 

Uniform  $          4,195.51 

Wine $             910.00 



 

 
Notable spending (over $1,000) includes: 

Music Focus  $         1,638.70 

Resource centre $          1,153.31 

Textbooks (for 2022) $          1,379.32 

Prizegiving  $          3,850.00 

Home Ec consumables $          1,970.40 

IEC consumables $          1,315.09 

IEC reosurces $          1,290.66 

VET $          9,770.78 

FLO $          3,850.00 

Science consumables $          1,397.84 

Digital tech $          2,382.72 

Industry - tech $          1,114.07 

Metalwork $          3,147.49 

Woodwork $          5,938.51 

SRC IEC socks $          1,833.00 

SRC IEC SALA $          1,298.45 

FLC $          3,431.59 

Schools Plus Prof Learning $          1,138.00 

Uniform $        13,248.00 

Grant Public Ed Award T Heneker $          3,742.58 

Bus management $          2,467.53 

Furniture $          1,154.87 

Grant Yr 7 to HS FF&E $        11,092.00 

Yr7toHS Contingencies (unbudgeted items) $        39,408.94 

Grant Early careers development $          2,560.50 

Grant Yr7toHS Double cohort $          2,845.00 

Info Systems – resources $           2,806.54 

Info Systems – Clickview $           8,366.00 

Info Systems – DAYMAP $        18,200.00 

Print copier costs $          1,341.48 

Print admin/YLM $          1,197.50 

Mobile phones $          2,273.15 

Waste disposal $          2,813.10 

Cleaning - holidays $          3,200.41 

Breakdown maintenance  $          7,197.80 

Facilities – cleaning toiletries $          1,049.63 

Facilities – machinery maintenance $          1,412.77 

T&D $          3,069.92 

IEC camp $          1,381.39 

Year 8 camp (2022) $          7,200.00 

Year 7 camp (2022) $          7,200.00 

Year 12 formal $          3,636.36 

 
GC Report: See Report attached below 

 

** Variances to budget for Oct 
Under Budget 

 RES:  Global Budget – received  $240,025 less than cash flowed 

 Parent Contributions: received $483 less than cash flowed 

 Other Income sources: received $2,065 less than cash flowed 

 Curriculum Maintenance: general savings 

 Administration: general savings  



 

 Facilities: general savings 

 Utilities & Maintenance: general savings 

 Other Expenditure:  overspent $4,709 
 
Over Budget 

 Salaries:  overspent TRTs, some savings teachers & SSOs more than cashflowed. 

 Site Funded works: overspent $19,935 – includes balance of new carpet upstairs which is funded via Facilities 
Improvements budget  

 
Non Budget revenue: no budget – offset by Non Budget Expenses 
Non Budget Expenses: no budget – offset by Non Budget revenue Oct overspent $22,736 
 
Overall for Period 10: Revenue received was more than cashflowed and Expenses were less than what was cashflowed. 
 
 
 

Uniform Shop 

 

Currently budget is $84,142.40 overspent.  School is carrying large numbers of stock in readiness for end of 
year and prior to T1 2022 sales. 
 
 
 
 

Parent Contributions: Materials and Services Charges Budget    
 

 
 
 
 
 
 
 
 
 
 
 



 

 



 

 

 



 



 



 



 



 



 



 



 



 



 



 

 

Motion: that Governing Council accepts and approves the above reports for October 2021   
Moved:                      Seconded:                                 
 
 
 
 
 
 
 
 
 
 
 
 



 

 Budget Update – see attached Draft 
 

 



 

 
 

 
 
 



 

PLEASE NOTE:  NHS SASIF current balance $2,450,000 
Committed Funds: 
TTC (Home Ec renovation) $240,000  + $20,000 Contingency + $20,000 Equipment 
Reserve $500,000 
Outstanding Unbudgeted items purchases (Stage 2) $200,000 includes Yr 7 grounds & IEC playground 
Curriculum & Grounds Equipment maintenance/breakdown/replacement $100,000 
Grants to be carried forward approximately $200,000 
TOTAL APPROX: $1,300,000 
 
Motion: that Governing Council accepts and approves the Draft Budget for 2022   
Moved:                      Seconded:                                 
 

 Materials & Services Charges 2022 
 

 
 



 

 
 

 Canteen: request for additional hours 
 

 Home Ec Kitchen upgrade –  Email sent to members 25/11  
Hi everyone 
Last Friday Ann-Marie & I met with Michael Herbst from DIT to look at tender for the above. 
The cost of the tender which is being considered came in at $249,000 
The Trade Training Centre SASIF account has $241,476.22 
We would also require approx. $20,000 for contingencies for the project and another $20,000 for stoves, steel 
benches, desks, chairs, microwaves, dishwasher, washing machine and dryer. 
We are seeking approval to proceed with the project with the School’s SASIF account supporting the difference 
required of approx. $49,000.  We are proposing that these funds come form: 

 Building Fund around $9K that has never been used for 10 years 

 Do not proceed with the Curriculum and ICT submissions for 2022. 
This would mean that the budget would remain the same – please note though that the budget has blown out to 
around $450K due to the need for additional staffing. 
 
The school SASIF account currently has $2,394,981 – some these funds are already committed for unbudgeted items 
for 2022 which we haven’t spent as yet ie IEC playground, grounds/shading and benches for new year 7 modular 
buildings, grant roll overs for 2022 and other end of year roll over commitments 
The tenderer would like to commence works on 3 January with completion late February 
 
We emailed Finance Committee members last Friday re the proposal and they are supportive. 
We are now presenting to GC members for comment and final approval. 
Can you please respond to this email by tomorrow 10.00 am as we are very keen to confirm with the tenderer asap. 

Cheers 
Gerri Walker 

 Bad Debts 
Motion: the Governing Council accepts and approves 13 bad debts $4,460  
Moved:                      Seconded:                                 

 Debt Collection  (in 2020 was 45 families & $24,528 ) 
Motion: the Governing Council accepts and approves the Central Debt Collection formal request for 39 families 
totalling $25,615   
Moved:                      Seconded:                                 

 

 FUNDRAISING Nov 2021 
              TO BE MINUTED AT GOVERNING COUNCIL 30/11/21 AS AUDIT REQUIREMENT 

DATE EVENT  AMOUNT 

9/06/21 SRC - IEC T-Shirts $2,511.00 

18/06/21 SRC - Garlic Bread $287.61 

20/08/21 SRC  - Casual Day $802.60 

20/08/21 SRC - IEC Socks $1,230.90 

  SRC - IEC Lollies $64.05 

29/08/21 SRC - SALA - Food Boxes & sale of prints $5,816.13 

17/09/21 SRC - Casual Day $602.10 

  SRC - Hot Chips $296.40 

9/10/21 SRC - IEC -BBQ at Mitre10 $372.26 

28/10/21 SRC - Casual Day $387.75 

  SRC - Hot Chips $178.10 

13/11/21 SRC - IEC - BBQ at Mitre 10 $505.44 

  SRC - IEC - Raffle $159.00 

  SRC - IEC Donations $1,247.35 

26/11/21 SRC Casual Day $309.10 



 

  
                                                                                                                                               
TOTAL $14,769.79 

 

UNEXPECTED REVENUE      November 2021 

29/07/21 sale of wine barrells construction worker $200.00 

3/08/21 prior year reconciliation - RES P6 Dept for Education $227,497.58 

4/08/21 donation to chaplaincy Angaston Lutheran parish $430.60 

6/08/21 donation to chaplaincy Greenock Lutheran parish $704.00 

13/08/21 Bultawilta Grant The Wyatt Trust $5,000.00 

23/08/21 Grant - Yr 7 to HS FFE Dept for Education $138,318.00 

23/08/21 Grant - Complexity Fundinf Dept for Education $35,493.50 

8/09/21 music - piano lessons Grace May $121.50 

8/10/21 sale of scrap metal Simsmtal $235.60 

15/10/21 School Award - SALA Festival SALA $2,500.00 

20/10/21 Operation Flinders Dept for Education $900.00 

20/10/21 Orbis Program Regional Support Dept for Education $3,828.00 

22/10/21 Sponsor girls football uniform Anytime Fitness Barossa $1,000.00 

22/10/21 Grant - Breakfast Club Foundation Barossa $1,500.00 

12/11/21 VET Project - Stackable VET DFE - Balaklava High School $16,012.00 

15/11/21 Donation for Social Justice  Vine Inn $5,115.00 

17/11/21 Donation to Music Community Helpers $1,500.00 

19/11/21 Grant - Co-Op music program Co-Op $1,000.00 

                                                        TOTAL $441,355.78 

 
Motion: the Finance Committee recommends that Governing Council accepts and approves the November 
Final Fundraising and Unexpected Revenue reports 
Moved:                      Seconded:                  
                

APPENDIX 3: CHARIPERSON’S REPORT 
 
  



 

 
APPENDIX 4: PRINCIPAL’S REPORT 

Some successes since our last meeting 

A large number of our successes have been enabled through partnerships with the wider school 
community 

 Wine Launch – this was an outstanding success.  It was great to see the high student input 
– it really showed those present how powerful this program is for our students. An amazing 
team effort all year and for the night. 

 Peer Support Training – well done to Nat Axo and the team for 2 great days of training.  It 
is so good to see how many students have put up their hand to be a peer support leader as 
we need them for both Years 7 and 8. 

 IEC End of Year Assembly  - it was so pleasing to see so many parents/carers at the 
recent assembly at the Football Clubrooms.  One of the mothers posted on FaceBook 
‘Proud parent moment!  Student x was very anxious about starting high school and then he 
goes and achieves amazing things.  Big ups to Nuri High and his amazing support group 
and teachers’  The student received an award at the event. 

 IEC Camp – the students went to West Beach Caravan Park.  It is There was much positive 
feedback form the students.  We also had positive feedback from people in the caravan 
park about the behaviour of these students. 

 Year 11 Assembly – a strong presence of students as leaders was fantastic.  Angus’ 
beautiful words in remembering Will Miller were so well thought out and delivered. 

 Opening of the new buildings by the Minister – we thought this event was very 
successful underpinned by the strong student voice. 

 Music Faculty and Instrumental Music -  
Recently the NHS music department has received: 

 $1500 from Community Helpers 

 $1050 from Consortium Music (for the Museum of Instruments) 

 $1000 from the Co-op 
This will contribute to the hire of the Bari Sax next year; service/clean/repair of the few 
woodwind and brass instruments that they have to hire out ... and with some more good luck it 
could contribute to the purchase of a new woodwind or brass instrument. 

 
Staffing 2022 Update 

 Kim Dawes – appointed to FLC leader for next year – great continuity of leadership 

 Another permanent staff member who will be joining us in Nathan Lambert from Pt Augusta 
Secondary School.  He will be the third staff member from that school!  He will be teaching 
Drama and English. 

 A number of contracts have been let this week.  At this stage the following staff will be 
returning on contracts – Arlon Hall, Karlia Davoli, Amy Biscette, Aaron Golding, Blake King, 
Melissa Panoula, Joey Brown, Sarah Sheridan and Thomas Philp.  Chris Munker who 
backfilled Giles while he was in head office is also joining us. We are still awaiting 
confirmation of 10 other new contracts that we have nominated. 

 Year Level Managers have now been finalised – 
Year 7 - Donna Tilbrook and Karlia Davoli 
Year 8 – Danielle Langhorn and Katelyn 
Year 9 – Danielle Ray 
Year 10 – Rainer Kahl 
Year 11 – Angus Magarey 
Year 12 – Asher Rohde 

 Youth worker position – panel in appeal process 

 Student Services SSO – panel in process 
 
Staggered start to 2022 
Thank you for the approval of the staggered start to 2022.  Year 7, 8 and 12 will start on the Monday and 
Years 9, 10 and 11 on the Tuesday. 

 



 

Facilities Update 
Capital Works Project 

 Multipurpose Building 
o We are getting closer with being able to occupy. 
o IT equipment has begun to be installed 

 Tech Studies 
o Tech staff have begun installing shelving in the storeroom 
o Heavy equipment will be installed from the beginning of week 8 

 Hospitality 
o After knowing that the 5 correct stoves were found in Australia, Ann-Marie and I were 

informed on Tuesday that they may not be installed as the installed stoves met DfE 
requirements.  We ‘fought’ to get the stoves that we need/want, and on Friday were told 
that they would proceed to install the correct stoves.  We are awaiting a timeline on this. 

4 x 2 Buildings 

 Fleetwood’s (successful contractor) began on-site work last week re services 

 Delivery of modules – 15th December 2021 

 Handover of buildings – 24th January 2022 

 Removalists will put in furniture on Monday January 24th 
 
New Dual Disability Unit   

 Request to make the long/triple jump track good or replace – this is looking promising to be 
relocated to the other side of the Eastern Oval – concern about date 

 New fencing is being installed 

 Playground equipment will not be installed until April school holidays – concnrenn about the 
new ‘play area’ 

 
Home Ec Upgrade 

 As per motion that was sent out re the upgrade. 

 Successful tenderers can start December 6th if all approved by school 

  
 
COVID19 Update 

 We are currently sighting the vaccination status of every staff member.  We will then 
determine how to progress from the beginning of next year. 

 All contractors also have to be vaccinated 

 Next Vaccination Clinic onsite is on Monday November 29th.  First clinic was successful with 
about 70 vaccinations done. 

It is happening between 12:30 – 1:30pm.  Any staff who are free during this time are welcome to 
attend.  We will provide more details as we finalise what we are doing.   
 
Meeting re ICT Health Check/Audit 
Recently Derek Newbold and I met with a person from central office to discuss the ICT Health 
Check (Audit!) that was done earlier in the year.  We are awaiting feedback about some items that 
we may be able to progress with through person power and part funding. 
 
  



 

 
APPENDIX 5: 

DRAFT - Nuriootpa High School Governing Council 
 
Terms of Reference 
 
1 Purpose: 
 
The purpose of this document is to set out the Terms of Reference, composition and functions of the 
Nuriootpa High School Governing Council. 
 
2 Scope and Function: 
 
Vision 
 
The Nuriootpa High School Governing Council is responsible for ensuring the effective and efficient 
governance of the High school. There is an expectation that all Governing Council members act: 

- In good faith, with the best interests of the school, and 
- Act with care and diligence 

 
Values 
 
The Governing Council will model behaviours which are consistent with the values of Nuriootpa High 
School; Tradition, Relationships and Excellence. 
 
Key Roles and Functions 
 
Planning 

- To plan and support the education needs of the student and families in the school community 
- To collaboratively provide leadership to the school through a planned approach 

 
Operational 

- To provide clear direction and consistency to the departments within the school 
- To focus on improving quality outcomes for all students 
- To focus on areas or priority, such as accreditation requirements 
- Focus on identifying and improving partnerships with key agencies  
- To increase the knowledge of the governing council group to best support the school’s outcomes 

 
Performance 

- To identify any emerging trends across the school identified through site learning plans and to 
respond to these trends collectively 

- To ensure that the cultural and social diversity of the school community is considered and particular 
needs are identified 

 
Culture 

- A focus on the learning needs of the students within operations of the high school 
- A forum that ensures committee members can engage in robust and constructive discussion, that 

ensures committee members feel safe to respond to the needs of the school. 
- An opportunity all committee members to have a voice and share their opinion, in a respectful 

manner. 
- A focus on the well-being of the governing council members and the school staff with the decisions 

that are made 
 
3 Membership: 
 

a) The Meeting shall be comprised of up to 24 members outlined in the Constitution dated 28th 
October, 2020 

b) Other members are invited on an ad hoc basis: 
- The Chair and the principal may invite school staff members to attend a meeting and participate in 

deliberations or provide an update on curriculum, school trend or provide learning and education to 
the committee. 



 

 
Please refer to Nuriootpa High School Constitution for members roles 
 
4 Frequency of Meetings: 
 
Nuriootpa High School Governing Council will meet every third and eighth week, of every term, on a 
Tuesday evening at 7pm. 
 
Extraordinary meetings may be called to consider significant issues. 
 
An agenda and papers will be distributed to all members, 7 days prior to or no later than the Friday prior to 
the week of the planned meeting. 
 
The members of the governing council are invited to nominate agenda items and these can be submitted to 
the secretary prior to the night, or committee members may also raise new items when we chair ‘any other 
business’. 
 
5 Ground Norms: 
 
The ground rules adopted by the Nuriootpa High School Governing Council are: 

- One meeting and one person talking at a time 
- Listening does not sign an agreement and we value and respect difference of opinion 
- We say what we mean, and we ask when we are unsure 
- We focus on, and discuss the issue not the personalities 
- We acknowledge there will be differences, and value highly what we have in common 
- We will adopt a future focus, whilst learning from the past. That is, we will not re-prosecute old 

ground and decisions unless it makes sense to do so. 
- We will adopt an outcome focus – making best use of the opportunity we have today 

 
 
 
6 Accountability and Expectations: 
 
Accountability is necessary for the benefit and improvement of the Governing Council. We will ensure 
members are held accountable to ground rules, expectations and the school’s behaviours and values. 
Apologies for in attendance to be emailed to all committee members at earliest possible convenience 
Regular non-attendance shall be monitored and reviewed by the Chairperson. An expectation that council 
members attend at least 5 of the 8 meetings per year.  
All members will undertake reasonable diligence to attendance and preparation for all meetings. 
 
 
7 Access to Information/Confidentiality 
 
Members of the committee have the right to access information and documents relevant to issues being 
considered within the reference. It is acknowledged that certain issues being examined may be confidential 
and/or sensitive nature, which will require members of the committee, to exercise utmost tact and discretion 
and ensure any confidential information will remain confidential. 
 
 
Version 
Date: July 2021 
Updated October 2021 
 

Motion: Governing Council accept the Terms of Reference with above changes (highlighted) 

Accepted: Belinda Haeft Seconded: Jodie Marshall  All in favour.  Carried 

  



 

APPENDIX 6:  Data for Semester 2, 2021 

• Bullying and Harassment 
• Suspension and Exclusion 
• Complaints 
 
Complaints: 
Four complaints have gone to the Minister/Ombudsman/Education Director/Complaints Unit.  All complaints 
have been resolved, some in collaboration with the Complaints Unit if the parent has gone straight to this 
unit and others with meetigns with the parents. 
 



 

 

 

  

Internal Suspension 8 11 6 6 1 13 45

Take Home 0 2 1 0 0 0 3

Suspension 13 5 13 4 0 0 35

Exclusion 0 0 1 0 0 0 1

Other 6 9 5 0 1 3 24

TOTAL 27 27 26 10 2 16 108
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Behaviour Type: 301 - Bullying - Verbal Or Written
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