
 

NURIOOTPA HIGH SCHOOL 

GOVERNING COUNCIL MEETING AGENDA 

Tuesday 21 March 2023 
 

 

Members: Peter Lange, Monique Lloyd, Donna Baumann, Paula Brennand, Belinda Haeft, Kelly Neldner, Gary 

Pentland, Amy Heinicke, Tina Sayce, Dee Deshong, Katie Taylor, Linda Richardson, Kerrie Fox, Renae 
Porcelli, Peter Burgemeister 
Staff: Gerri Walker, Annette Ryan, Ann-Marie Ward 

SRC: Peter Feaviour, Jo Linke 
 

Governing Council Statement of Acknowledgement 
We acknowledge the Traditional Owners of country throughout Australia and recognise their continuing 
connection to land, waters and culture. We pay our respects to their Elders past, present and emerging.         
 
Chair: Gerri Walker/Belinda Haeft    Secretary: Monique Lloyd 
 
Members present:   
 
1. Welcome and Apologies:  

Welcome: Katie Taylor, Linda Richardson, Kerrie Fox, Renae Porcelli, Peter Burgemeister 
Apologies: Martin McCarthy 
 

2. Minutes from previous meeting 14 February 2023 – carried over to the next meeting 
Moved:    Seconded:     
 

3. SRC Report 
 
4. Election of Office Bearers 

 

CHAIRPERSON  
Nomination: Belinda Haeft 
Nominated by:  Dee Deshong     Seconded by:  Donna Baumann 

All agreed - agreed 

   
DEPUTY CHAIRPERSON  
Nomination: Tina Sayce 

Nominated by: Dee Deshong Seconded by: Gary Pentland 

All agreed - agreed 

  
TREASURER  
Nomination: Peter Lange 

Nominated by: Amy Heinicke Seconded by: Donna Baumann 

All agreed - agreed 

  
SECRETARY  
Nomination: Monique Lloyd 

Nominated by: Gary Pentland Seconded by: Kelly Neldner 
All agreed - agreed 

  
5. Meeting Dates – Discussion around changing meeting days to Mondays 

Moved: Paula Brennand Seconded: Gary Pentland All agreed - agreed 
 
6. Election of Committee Members   

  

Committees  

Canteen Committee:  
 Meet Wednesday 3.30 pm Week 5 – Linda Richardson, Dee Deshong 
Uniform Committee:  
 Meet Wednesday lunchtime Week 6 – Tina Sayce, Renea Porcelli 
Finance Committee  



 

Meet on the afternoon before Governing Council meeting Agreed to meet Tuesday 3:30pm – week 2 and 
7 - Amy Heinicke, Peter Lange 

Wine Committee  
Meet on Mondays (weeks 3 and 9) afternoons at 5pm – Peter Lange, Gary Pentland 

Building and Grounds Committee:  
Meet Wednesday 3.30pm Week 6 – Belinda Haeft 

Fundraising Committee:   
Didn’t meet in 2022 – Paula Brennand, Kelly Neldner, Kerrie Fox, Ann-Marie Ward 

  
5. Learning Session: Mobile Phone Policy 

Gerri to speak to John Barclay in regards to wearing ear buds during tech.  
School to produce FAQ sheet 
Discussion re can a parent message their child on Daymap.  
Any further questions can be directed to Annette Ryan.  
All agreed to policy draft. 
 

6. Business Arising from Minutes  

Item Response 

Traffic on roads 
adjacent to school 

Barossa Council is working with Department for Infrastructure and Transport re 
this. All parties have agreed to 10k contribution for road study. 

Student Awards 
 

Working party: 

• GC - Monique Lloyd and Kelly Neldner 

• SRC – need new reps in 2023 

• Staff – Jen Williams and Carolyn Haswell – will need replacement for Jen 
Williams 

Governing Council agreed for the Sub-Committee to continue to meet to discuss 
the awards criteria, whether a 1st and 2nd place be provided and the monetary 
value.  GC to be provided information about the awards, criteria and monetary 
value of the award 
Ann-Marie to include Award Monetary amounts on list below.   
Letters for sponsorship for this year have been forwarded to sponsors - work on 
monetary amounts and criteria to continue by the Working Party for 2023. 
Need clarification whether there are 2 Best All Rounders – previously male and 
female or … 
School has applied for Co-op funding for 2023 – explained that we are looking at 
the criteria. 
Next Meeting May 15th 6:30pm 

Suggestion of a drone 
tour to post on social 
media to showcase the 
new buildings 

Propose a local photographer to do a photo shoot once building projects finished 
– after completion of IEC playground. On hold. 

FLO  No Update  

New siren update Operational – still some issues but being addressed 

Barossa Council 
Member 

Martin McCarthy CEO has been nominated by Barossa Council – need to determine 
night of meetings re his participation will possibly attend. 

GC Annual Xmas Meal Site Financial Services advised Ann-Marie that GC can use their budget for 
members to have a meal at the Term 4 Week 8 meeting.  No alcohol is to be paid 
from the GC budget and a maximum amount per meal is to be agreed upon by GC. 
Motion:  Governing Council approves for the Term 4 Week 8 GC Dinner meeting, 
that each member can purchase one main course to the value of $30.00.  Cost to 
be funded from GC budget. 
Moved: Peter Lange    Seconded:    Tina Sayce   All in favour.  Carried  

Upgrade funds to 
increase outdoor 
learning spaces 

Applied for 6 outdoor shelters for outdoor learning through federal funding grant 
– no outcome yet 

New Toilets Update In tender process 

Therapy Dog Jenelle’s replacement to do consultation with community 

Mental Health Support 
Worker 

No update 



 

Moving of Tanks • Followed up re cost of moving $25K – had already been reduced by the first 
quote 

• Awaiting second quote 

Governing Council 
Training 

This training covers: 

• governance vs management 

• role and functions of governing councils 

• membership composition 

• office bearers 

• committees 

• meeting procedures 

• legal obligations and conflict of interest 

• dispute mediation 

• information privacy principles 

• engagement vs consultation vs representation. 
The advice I received from the Governing Council team was: 
I always recommend that council members complete the online training as it 
provides an overview of their roles, responsibilities, functions, and powers and 
how councils work.  It can take up to 2 hours, but it is self-paced. I would suggest 
that council members undertake the training and come to the next council meeting 
with any point they need clarifying or discussed – or you could do it as a council? 

 
7. Finance Report –See Appendix 2    
 
8. WH&S 

Item Response 

  

 
9. General Business 

Item Response 

2023 SIP Please refer to progress against this in the 
Principal’s Report 

Staff Car Park 
 
No Update 

We have sent back a proposal to the department 
re the location of the car park so that the 
‘overflow’ section runs parallel to the town oval 
road and could then be used by sporting teams 
on the weekends. 
Waiting to hear back from Ventia Facilities 
Manager 

Data for 2023 – end of semesters 1 and 2 
 

Defer 

 
10. Reports/Committees  

- Chairperson Report:  refer Appendix 3 

- Principal report – refer to Appendix 4     
Moved: Amy Heinicke  Seconded: Tina Sayce   All in favour.  Carried 

- Subcommittees: 

Committee Report 

Canteen Committee 
Ann-Marie Ward 

Met Week 5 

• Student behaviour in lines – yard duty 

• Whirly gig was vandalised – repaired  

• Pesto with nuts has been removed from 
canteen – Bev has sourced non nut Pesto 

• Eftpos machine – charges have increased 

• Mobile Phone policy – discussed possible 
implications of paying using card on phone 
and placing spriggy orders 

Uniform Committee 
Ann-Marie Ward, Belinda Haeft, Tina Sayce 

Met Week 6 



 

• Spriggy:  Motion:  Governing Council 
approve adding the uniform shop to 
spriggy for online ordering 
Moved: Renae Porcelli Seconded: Kelly 
Neldner   All in favour.  Carried 

• Include information in the newsletter as to 
online purchasing and how to purchase 
uniforms. 

• Backpacks: Deb will order one box of each 
size to keep in stock – were very popular 

• Winter Sale: Weeks 10 & 11 – 10% off 
winter stock 

Finance Committee 
Amy Heinicke, Peter Lange 

Refer to Appendix 2 

Wine Committee 
Peter Lange 

• Next Meeting Monday March 20th 

Building and Grounds Committee 
Belinda Haeft 

Met Week 6 

• Quads: static reactions when opening the 
doors – electrician investigating  

• Some umbrellas broken: Ann-Marie 
investigating options 

• Relocation of shades: on hold 

• Grounds Shed: installation date TBC 

• STEM outdoor area – awaiting 2nd quote 

• Gates on eastern oval to be upgraded 

• 3 new water fountains to be installed 

• Flooding north of change rooms –Ann-
Marie to obtain quote 

• Stairs – place up/down arrows – grounds 
staff 

• Northern oval: Greenock creek cricket club 
– applying for 2 grants to upgrade 
concrete pitch and synthetic turf 

• Memorial Hall: Outdoor Ed storage in 
stage area Quote $9,240   Ann-Marie to 
follow up with supplier re larger mesh and 
installation of a double door  

• IEC playground – height of swings raised 

• Tech Garden and carpark – install gravel – 
Ann-Marie to obtain quote 

• We have applied for a federal grant for 
shelters 

• Looking at installation of four square 
courts 

• New waste management program to be 
implemented across all schools  

• Will’s memorial – Ann-Marie to obtain 
quote for plaque to go in the ground 

• SRC investigating additional shelters for 
northern oval 

• Blue Gums – students working with Ann-
Marie re outdoor learning area standards 

• Tree audit 450 page report – we have an 
extensive number of trees on the property 
– approx. 64 trees school and blue gums 
deemed high risk – will need to be 
trimmed/removed – DfE cover cost 

Fundraising Committee 
Paula Brennand, Kelly Neldner, Ann-Marie Ward 

 



 

 
11.   New Business 

Task 
Person Responsible/Result 

Uniform Policy Please refer to attached document 
Motion:  Governing Council approves the updated Uniform Policy  
Moved: Tina Sayce  Seconded: Peter Lange    All in favour.  Carried 

 
 
12.   Correspondence –  

 
 

13. Actions from Meeting 

Task Person Responsible/Result 

Sun Smart Policy – is it a requirement for high 
school students Gerri 

IEC playground – shade needs to be explored Gerri 

 
14. Other Business 

Ann-Marie to send an email in regards to GC requirements – Working with children check, RAN 
training, covid vaccination 

 
15. Meeting Closed at 9:24 

 
 
 
Meeting Dates 2023 
Proposed - Weeks 3 and 8 of each term on Tuesday evenings:  Do we want to keep Tuesday evenings – will 
need to discuss with new Governing Council?  Discussion re meeting on Monday evenings.  All agreed. 

• May 15 

• June 19 



 

• August 7 

• September 11 

• October 30 

• November 13 

• December 4 
 

APPENDIX 1:  SRC REPORT  

• Sports Day Recap 
The SRC stall was busy during the middle of the morning and towards lunch time. There was an adequately consistent 

flow of drinks sold throughout the day, while sausages and bread had moments where they did not sell well and 

moments where they were regularly sold. Massive increases in sausage and bread sales were most evidentially notable 

at lunchtime and when the price for sausages and bread were reduced. The food trucks worked well again. 

• Year 7 Nominations  

We are looking to release the nomination forms out by Wednesday/Thursday this week. 

-End nominations by end of week 9 

-This means when they go on camp in week 10 they can advocate for themselves 

-When they come back, voting will commence 

 

• Grounds 
Shelters  - Oval shelter and seating   
Blue Gums   

• Cooler months whipper snipping 

• Pathing quote 

• SRC think gravel will be the best long term option for pathing, in terms of sustainability and fire safety – 
although nothing is set in stone yet – tbd when path is cleared. 

 
Wills memorial plaque   

• Removed without our knowledge 

• We have funds, and are looking to replace it with a more durable option, preferable sooner rather than later. 
 
Canteen lines   

• Survey sent out to students about the canteen line 

• Discussing options to help reduce the line length 
 
Feminine Hygiene  
We are starting the feminine hygiene project up again. 
Looking for alternative places to store products. (Jo to expand?) 
 
Mobile Phone Policy 
-Students have been doing research in meetings and SD as to possible solutions to a policy. One option was: 
Pouch system for bad behaviour  
This idea will minimise the negative use of mobile phones as people who use their phone in class will have them 
be put in a pouch, which would then be only able to be open at the end of the day. This is a good mobile phone 
policy as this would not sabotage the students who follow the  
 
APPENDIX 2: FINANCE REPORT 
 
The following reports are tabled and discussed at Finance Committee Meeting 21/2/23 

• Profit and Loss statement Periods 1 & 2  

• Balance Sheet Periods 1 & 2 
  
 
CANTEEN: 

ACCOUNT  
PERIOD 1 
AMOUNT $ 

PERIOD 2 
AMOUNT $ 

SASIF $     103,378.09 $     103,663.44 



 

Cash at Bank (Cheque Account) $       11,362.44 $        17,752.72 

SUMMARY OF FINANCIAL PERFORMANCE 
Period 1 shows a Surplus $1,977.97 and YTD Surplus $1,977.97 
Period 2 shows a Deficit $4,436.48 and YTD Deficit $2,458.51 
The Principal and Business Manager will continue to monitor the Canteen and will report again to next GC meeting. 
  
SCHOOL: PERIOD 1 

ACCOUNTS AS END OF  PERIOD 1 

SASIF NHS $2,157,172.56 

Cash at Bank (cheque Account) $    164,193.34 

Accrued Recurrent Funding:  DFE OWED NHS $    413,255.72 

  

GRANTS   

Better Schools funding 1st instalment $      36,237.00 

Better Schools Aboriginal funding 1st instalment $        3,461.00 

IESP Funds Cat 1 - 8 $      56,940.54 

Complexity funding 1st instalment  $      45,380.00 

Facilities: Reimbursement of Evacuation Plans $        5,120.00 

FLO $    177,145.50 

Principal Admin Supplementation $      12,155.60 

Special Class Leadership Admin support $      18,233.40 

STEM Scholarships 4 students $      26,000.00 

SUMMARY OF FINANCIAL PERFORMANCE  
Period 1 shows a Surplus $1,066,467.42 and a YTD Surplus $1,066,467.42 
  
Other Revenue in Period 1 (items over $1,000 listed): 

Year 7 camp $       63,150.00 

Fees (invoices to families – not yet paid) $     506,654.00 

Uniform sales $       57,593.80 

Year 12 jumper $       20,521.98 

  
Notable spending (over $1,000) includes: 

Info Systems - Licences  $         1,420.00 

Waste Disposal $         2,473.31 

Breakdown Maintenance (invoices from 2022) $       63,339.91 

Microsoft licence recharge 2021 $         6,848.46  

Toiletries $         3,914.19  

Cleaning $       17,727.51 

T&D $         3,313.97 

Bad debts $         4,170.00 

SRC camp $         2,258.89 

Sport excursion $         3,618.42 

Year 8 budget $         1,021.44 

Year 10 budget $         1,219.95 

Year 12 formal  $         6,995.46 

Sport excursion $         3,618.42 

Outdoor Ed excursion $         1,678.18 

  
GOVERNING COUNCIL REPORT 
** Variances to budget for JANUARY 
Under Budget 



 

• RES: Global Budget: received $17,581 less than cash flowed 

• Parent Contributions: received $5,072 less than cash flowed 

• Salaries: Tchrs & SSOs savings from what was cash flowed. 

• Curriculum maintenance: general savings 

• Administration: general savings 

• Site Funded works: general savings 

• Utilities & Maintenance: general savings 

• Other Expenditure: general savings 
  
Over Budget 

• Facilities: overspent $12 

• Other Income sources: received $313 more than cash flowed 
Non Budget revenue: no budget – offset by Non Budget Expenses 
Non Budget Expenses: no budget – offset by Non Budget revenue 
Overall for January: received less income than cashflowed and expenses were less than cash flowed 
  
SCHOOL: PERIOD 2 

ACCOUNTS AS END OF  PERIOD 12 

SASIF NHS $  2,570,668.28 

Cash at Bank (cheque Account) $     235,685.32 

Accrued Recurrent Funding:  NHS OWED DFE $      -31,475.97 

  

GRANTS   

ICT Adjustment $      -3,603.60 

Children In Care – transitional arrangements Term 4 2022 $        3,327.00       

IESP Funds Cat 1 - 8 $      60,408.85 

  
SUMMARY OF FINANCIAL PERFORMANCE  
Period 2 shows a Deficit $65,032.55 and a YTD Surplus $1,001,434.87 
  
Other Revenue in Period 2 (items over $1,000 listed): 

Music Instrumental hire $         2,925.00 

Home Ec - student charges $         3,195.00 

High Performance football – student charges $         2,200.00 

Sport – student charges $         2,000.00 

Metal – student charges $         6,080.00 

Electronics – student charges $         9,790.00 

Yr 7 & 8 Tech – student charges $         4,775.00 

Wood – student charges $       14,868.56 

Outdoor ed excursion $         1,740.00 

Yr 12 sports day tops $         2,000.24 

Fees 2023 $         3,352.00 

SRC – Ag BBQ $         1,174.70 

Uniform sales $         6,690.99 

Wine sales $         2,676.94 

  
Notable spending (over $1,000) includes: 

Art consumables  $          7,052.76 

Library consumables $          1,692.72 

PE consumables $          4,663.40 

Sport consumables $          2,073.05 

Sport resources $          2,616.55 



 

Science consumables $          1,720.63 

Wine consumables $          4,190.37 

Wine resources $          1,280.00 

Metal consumables  $          1,886.50 

Wood consumables $          6,430.23 

FLC $          3,421.23  

Bultawilta Grant Wyatt Trust (ATSI) $          1,019.52  

Uniform Shop $       10,762.96 

Facilities Hire $         3,188.00 

Info Systems  $         2,499.00 

Postage (Fees mail out)  $         1,054.82 

Waste disposal $         1,141.42 

Breakdown Maintenance $         4,125.55 

Grounds improvements $         5,895.84 

Year 12 Budget (Elevate program) $         4,475.14 

  
GOVERNING COUNCIL REPORT 
** Variances to budget for FEBRUARY 
Under Budget 

• RES: Global Budget: received $169,308 less than cash flowed 

• Other Income sources: received $573 less than cash flowed 

• Curriculum maintenance: general savings 

• Administration: general savings 

• Facilities: general savings 

• Utilities & Maintenance: general savings 

• Other Expenditure: general savings 
  
Over Budget 

• Parent Contributions: received $26,115 more than cash flowed 

• Salaries: Tchrs $18,941 more than cash flowed. 

• Site Funded works: includes $4,987 for shotput rings on eastern oval 
  
Non Budget revenue: no budget – offset by Non Budget Expenses 
Non Budget Expenses: no budget – offset by Non Budget revenue 
Overall for February: received more income than cashflowed and expenses were less than cash flowed 
  
 
Uniform Shop 
Orders have now been placed for 2024 

 
 
 



 

 



 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 



 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

Motion: the Finance Committee recommends that Governing Council accepts and approves the above reports for 
Periods 1 & 2 2023 
Moved:    Amy Heinicke   Seconded:    Tina Sayce   All in favour.      Carried. 
  
 
Unknown NHS School Council Bank Account 
We have discovered there is a bank account Nuriootpa High School SAIT Association BSB: 105-055 Account Number: 
229213840 which has not been used for many years.  The signatories are unknown.  
Motion:  Governing Council approves the closure of Nuriootpa High School SAIT Association BSB: 105-055 Account 
Number: 229213840 and the funds to be transferred to Nurioopta High School BSB: 105-055 Account Number: 
223809740 
Moved:  Tina Sayce                                   Seconded:  Dee Deeshong                                All in favour.  Carried 



 

 
Request for Fundraising Activity IEC1 & 3 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Fundraising Activities – Mothers Day Sale & Tasties Tuesdays – SSO requirement not possible. The cost needs to 
be cost neutral or profit 
Moved: Kelly Neldner  Seconded: Tina Sayce  All in favour. Carried 
 
Bad Debts for Approval: 2 bad debts totalling $833.43 from 2008 - 2012 
Motion: Governing Council approves to write off of 2 Bad debts totalling $833.43 in accordance with the 
recommendation of the Principal. 
Moved:  Amy Heinicke                Seconded:   Gary Pentland                         All in favour. Carried 
 
Provision for Bad Debt  
In the budget for the last 3 years we have had a provision of $40,000 for Bad Debts  
Over the 3 years there has been approximately $15,000 - $20,000 bad debts written off. 
Motion: Governing Council approves the reduction of the Provision for Bad debts from $40,000 to $21,000 
At the Finance Meeting earlier today, it was decided to keep the provision of Bad Debts @ $40,000 
 
Canteen Contracts 2023 – contracts forwarded to 5 employees  
 



 

APPENDIX 3: CHAIRPERSON’S REPORT 
 
APPENDIX 4: PRINCIPAL’S REPORT 
Good News/Thanks/Positive Stories 

• Sports Day 
This was another very successful day for the students who participated.  The school was a sea of colours.  
The day began with the Year 12 students entering the oval behind some drummers – a great new initiative.  
The events were well supported with several records being broken. 
A group of Year 11 boys purchased blow-up dinosaur outfits in their house colours and were a great hit on 
the day, often participating in events in these costumes. 
At the end of the day, one of our Year 12 students did not get to do the final Year 12 relay, so the whole 
group did another lap with the student.  This was a very emotional moment and reflects what amazing 
students we have. 
A huge thank you to Brad West for his outstanding organisation of the event and to the team of staff that 
work with him.  A big thanks to all staff who were also very supportive on the day. 

• Building and Grounds Committee  
At our first meeting for the year, the new SRC reps, Year 8 students Matthew Hay and Hamish Laidlaw, were 
very confident and constructive with their contributions.  They also brought with them some issues for the 
committee.  They seem to have great leadership skills. 

• Tanunda Rotary Club 
Recently I was asked to speak about our school at the Tanunda Rotary Club.  It was a great chance to share 
the work that the school is undertaking and thank them for the support of our school.  At the meeting: 

o Rachel Golder, an ex-student was there as she had received a scholarship to undertake her 
tertiary study.  It was wonderful to hear how she has successfully completed her teaching degree 
and this year has commenced a 2-year appointment at Redeemer. 
o Their keen support for our students to engage in the Science challenge again this year that 
they sponsored last year for our students (who won the regional award under Damien Jones’ 
guidance). 
o They shared how 4 of our students last year supported their club last year at the local air 
show and are keen to see if they will do it again this year.  They could not speak highly enough of 
these students! 

• Ella Mickan 
Ella has been appointed as the 12 years and under South Australian Football Girls team manager again this 
year.  The competition will be in NSW from the 5th to the 11th of August. 

• Year 12 Celebration Assembly  
A great assembly that was very well organised.  The dux, Lydia Whenan’s speech was very inspirational, 
challenging student’s approach to their work and life balance. 
 
Staffing Update 

• Jenelle Draper has won a regional Special Educator role based at Felixstow until the end of the year.  
We are currently advertising to backfill this position.  She will be greatly missed and has contributed 
much to the Inclusive Education Centre and whole school. 

• Tanya Bowley will continue as HASS/Languages leader until the end of this term 

• The leader of the Inclusive Education Centre has been backfilled by Tara Burton for the remainder of 
this term.  To backfill the leader role: 

o Jess Tsakiris has increased by 0.2 to teach Research Project 
o Jess Schwarz has increased by 0.2 
o Rod Dorman has increased  by 0.2 
o Sarah Sheridan will teach a line of Numeracy in the IEC 
o Mercy Edeh will backfill Sarah’s teaching line 

A big thank you to all these staff for their flexibility. 
 
Site Improvement Plan Progress (SIP) 
The current work we are focussing on in our SIP is: 
 



 

 

 
In response to this, each learning area has identified the area of differentiation they will focus on.  This is: 
summarised in the table below: 

Learning Area Focus of Differentiation 

Agriculture Higher end students- stretching them without thinking they have been given 
more work. 
Further exploring central office units of work to further explore how to 
differentiate to get the best outcomes for every student. 

The Arts Extending high achieving students and then for each area: 
Music - Extension activities on hand - a variety of tasks at different levels 
particularly with practical skills. 
Visual Art - adding to the library of work exemplars, samples of work 
possibilities in a localised accessible point 
Drama - Scaffolding and explanation of AC & SACE standards. 
All areas of The Arts to further develop resources and plans for modified 
curriculum. 

English Go deeper into student agency, building independent learners. 
Extending students- strategies to extend high band students. 

HASS and Languages Higher end students- stretching them without thinking they have been given 
more work. 
Continued focus on broad range of differentiation. 

HPE Curriculum redesign to focus on differentiation & student agency within task 
design. 
How to make students want to stretch. 

Inclusive Education 
Centre 

Aligning One Plan goals - student agency  
Access to literacy components via assisted technologies and practical learning 
resources 
PODD Training and increasing AAC communication 
Consistent approach - learning behaviour and regulation choices - open 
questioning for understanding waiting time - binary choices displayed on a 
white board 
Grouping for purpose for literacy numeracy and rotate through the groups 

Maths Addressing misconceptions for ALL students 
Differentiation of teaching vs assessments 
Maximising SSO support 
Stretch in all classes and assignments 

Science  Have A grade and C grade exemplars for every task (Science as a Human 
Endeavour and practical reports) to show students.  Get students to do some 
peer assessment judgements of de-identified work in pairs to check against the 
rubric of the Performance Standards. 

Technology  Trialling Google Classroom - as a one stop shop to provide learning tools for 
students - supporting those who slip under the radar, but to also support 
extension tasks. 
Use tools to assign tasks to different groups with varying tasks; use of a 
phantom classroom that has all tasks and files; Use of Google Forms - quizzes 
and grades feedback - based on use of Tier 3 words -gauge their knowledge; 
direct feedback; live document - encourages students to take more ownership; 
can use student progress as a tool for differentiation. 



 

 
Learning Areas are working on these identified areas. 
 
At our week 5 Pupil Free Day, Annette led a session about differentiation by sharing an example of 
differentiation in her teaching of the Research Project at a previous school. Some points from this 
presentation included: 

• Looking at the task and the Performance Standards 

• Lesson plans including Exit Tickets given to the students to find out what the students needed to 
review and what she had to re-teach.  

• Student activities – group and independent 

• Scaffolding of the written tasks. 
This provided Learning Areas an opportunity to refine how they wished to proceed with their work. 
 
Feedback from State-wide Leaders Day 
This was very different to past Leaders Days as the focus of the day was ‘the co-construction of elements of 
our purpose – what are we responsible for?’ 
Martin Westwell (Department for Education CEO) posed the 2 questions: 

• What do we agree that we are going to be collectively responsible for? 

• How will we know we are being successful? 
He quoted from a paper by Geoff Masters, saying we need to ‘move from mass delivery of the same 
curriculum (teacher centric) to learning experiences and opportunities tailored to student needs.’ 
He also shared the following information from the Skills Commission with industry ranking the following 
criteria about education by importance: 

 
 
Geoff Masters shared that we need significant transformation of the framework within which schools work. 
He said that the framework needs to promote more holistic, personalised and developmental approaches to 
learning with significant implications for curriculum assessment and reporting. In discussing Equality and 
Equity, he said that our schools are full of students who cannot reach the pedals (referring to the photo 
below). 



 

 
In closing Martin Westwell said that Literacy/Numeracy and Wellbeing are not an either/or. 
He said that we need to include some other metrics in the data that we collect.  These could include critical 
thinking and discernment, ethics, curiosity, resilience, knowledge of identity and well being and adaptability.  
We need to move forward in small steps. Schools need to make their own judgement about what makes the 
biggest difference in their school and come up with their own narrative about what story are we going to 
lead.  To undertake this work, a new strategy will be developed to achieve our purpose. 
 
Feedback from the Numeracy Summit 
Andrew Turnbull and I attended the first Numeracy Summit Day.  The summit provided much information for 
us to lead the achievement of goal 2 of our Site Improvement Plan. 
 
Student Review Team Meeting 
Most of our Executive Team met with the regional Behaviour Support Coach, Special Educator, o Aboriginal 
Services Engagement Officer and Social Worker - Truancy in week 7.  A student review team (SRT) is a group 
of staff members who work to review and continuously improve the pre-school/school's operation and 
student care. The site’s student review team should support the site's quality improvement plan and have a 
clear role, procedures and outcomes.  We identified students with whom we need more support to engage 
them with their learning and address their learning needs. 
The meetings will occur once per term. 
 
Feedback from Meeting with Michael Scarman, Pathways Advisor, Schools Support, Student Pathways and 
Careers 
Recently, Daniel Quinlivan, Annette Ryan and I met with Michael about our plan for 2023.  We have asked 
him to progress the work that Penny Chancellor started 2 years ago in establishing an agreement with the 
Hospitality Industry in the valley.  This would include work from Years 7 – 12 as part of Career Education 
through to VET opportunities.  A meeting has been set up with some key players so that we can begin to 
develop a longer-term plan in this area. 
 
Open Day/Evening 
This will be held on Wednesday April 12th. 
 
Parent/teacher interviews 
These will be held on Monday, Week 2, Term 2. 
 


