
 

 
NURIOOTPA HIGH SCHOOL 

GOVERNING COUNCIL MEETING 
Agenda 

Tuesday June 15th 2021 – 7:00pm in Resource Centre 

Members: Tarnya Eggleton, Karen Underwood, Peter Lange, Monique Lloyd, Donna Baumann, Paula 
Brennand, Belinda Haeft, Pricilla Heidenreich, Daniela Hongell, Kelly Neldner, Jodie Marshall, Bernadette 
Blatchford, Gary Pentland, Russell Johnstone. 
Staff: Gerri Walker, Penny Chancellor, Melissa Rogers, Ann-Marie Ward.  
SRC: Cody Parham, Elli Nottle. 

Governing Council Statement of Acknowledgement 
We acknowledge the Traditional Owners of country throughout Australia and recognise their continuing 
connection to land, waters and culture. We pay our respects to their Elders past, present and emerging.         

Chair:     Tarnya Eggleton    Secretary:  Monique Lloyd 

Members present:  Tarnya Eggleton, Karen Underwood, Peter Lange, Monique Lloyd, Donna Baumann, 
Paula Brennand, Belinda Haeft, Kelly Neldner, Jodie Marshall, Gary Pentland, Russell Johnstone 

Welcome 

1. Apologies: Pricilla Heidenreich, Bernadette Patterson, Penny Chancellor 
 

2. Minutes from previous meeting 11 May 2021 

Accepted - Moved:  Peter Lange Seconded: Belinda Haeft 

3. SRC Report: see Appendix 1 – to be tabled at meeting 

 
4. New Council  

 Introduce ourselves 

 Look at our roles – See Appendix 4 –  

 Group Norms – Code of Conduct on DECD website (Appendix 6) – Jodie, Tarnya and Kelly to form 
a sub-committee to work on TOR/Group Norms and bring ideas back to GC. 
 

5. Learning Session : Site Improvement Planning – Andrew Dickinson shared the improvement 
planning process for the 3 years of the Site Improvement Plan 
 

6. Business Arising from Minutes  

Item Response 

Year 7 to High 
School 

No feedback from GC chairs or principals  

Traffic on roads 
adjacent to school 
 

 Feedback from Donna and Gary re Community Meeting 

 Next Working party Meeting with Stephan Knoll and Ashton Hurn July 1st 
10:30 – 11:30am. Feedback from this meeting to be presented to the 
Governing Council in August 

Constitution Change 
 
 

Community members – next steps 

 Barossa Indigenous Group Pricilla H to contact them for interest – to be 
followed up 

 Local MP 

 Penny Chancellor to contact Foundation Barossa  - Refer to action list 

Daymap App Some reports that the app is requesting on-going login. Parents to email 
Gerri with current issues to be forwarded to Andrew Dickinson for follow 
up  No emails received – update Andrew 

Behaviour 
Management Policy 

Draft policy discussed by staff in week 6 staff meeting – feedback being collated 
and then progressing to behaviour processes – Andrew to update 

Name tags  Ann-Marie to follow up to ensure all members have a name tag and folder 

 
7. Finance Report –See Appendix 2   



 

 
8. WH&S 

Item 
 Response 

NIL  

 

9. General Business 

Item Response 

Year 7 to High School Update 
 
Staffing Update 
Teachers and Leaders 

1. Andrew Dickinson and Gerri Walker are 
currently chairing the teacher panels for 16 
permanent vacancies. 

2. All panels must be completed by the end of 
this term. 

3. Congratulations to Sue Clark who has won 
the English/Literacy leader for the next 5 
years.  A huge thanks to Sam Eccles who 
has undertaken this role for the past 5 years. 

4. Congratulations to Anne Johnson who has 
won The Arts leader role for the next 5 years.  
Anne is currently a teacher at our school and 
has had previous leadership experience in a 
few schools.  She will be replacing Sue Clark. 

5. The Years 9 and 10 Leader panel is currently 
in the appeal process. 

Curriculum and Non-curriculum SSOs 
Ann-Marie tis developing a draft budget to take to the 
Personnel Advisory Committee (PAC) to look at 
funds available and how to use these funds for 2022 
and then 2023 (note we will need to consider the 
impact of the double cohort year in 2022).  We are 
also considering what jobs require additional support 
for 2021. 
 
Curriculum Planning and Student Learning 

 This is the focus of the Week 8 Pupil Free Day. 

 Weeks 4 and 7 of terms 2 and 3 – primary school 
teachers will join secondary teachers in faculty 
areas.  These sessions have not been well 
attended by the primary school teachers. 

 
Facilities Planning 
Key points: 
Hospitality Centre 

 Completing walls and ceilings – will begin 
painting 

 Will begin preparation for external pavement 
Multipurpose Building 

 External wall framing complete and internal 
wall framing 80% complete 

 Will begin brickwork soon 

 Trying to get to lockup stage so that more 
internal work can commence 

Tech Studies 

 First fix services nearly complete 

 External cladding nearly completed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PAC are looking at double cohorts and SSO 
time additional requirements.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 Will begin internal cladding next 
Completion date still is November 15th 
 
4 x Dual Buildings 

 We have received drawings for these 
buildings and they are now going to tender 

 Buildings 15 and 354 that they will be 
replacing are being demolished during the 
school holidays.  The site will be closed for a 
couple of days during these holidays due to 
asbestos removal. 

 Sheds between these buildings and 
Languages Building have been purchased 
through an open tender process – they have 
nearly been removed 

 PE equipment from one of these sheds has 
been either taken to the Tractor Shed or 
stored in the male toilets in the Languages 
Building.  

 Exercise equipment from Building 34 will be 
moved to the Tractor Shed soon by an 
external removalist 

 
New Dual Disability Unit 

 This will now arrive in October or September 
holidays.  If October, it will be on a weekend. 

 
Home Ec Upgrade 

 No update – Ann-Marie is asking the DIT 
person to action this ASAP – the architect 
who was doing the drawings had a medical 
condition 

 
There is a Enrolment Ceiling and Demographic Data 
Meeting on June 17th to discuss the current ceiling of 
1328 students  with 228 students at each of years 7 
and 8. 
 
Budget Planning for 2022 – noted above 
 
School Community – Teams Meetings have been 
happening with the Year 6 and 7 students from our 
feeder schools and the students from our school.   

SIP: Progress – Refer to Learning Piece of work 
and documentation in APPENDIX 5 

 

Data for 2021 – end of semester 1 and 2 – first 
meeting term 3 

 Bullying and Harassment 

 Suspension and Exclusion 

 Complaints 

 

 

10. Reports/Committees 

- Chairperson Report: see Appendix 3  
- Principal report – refer to Appendix 4     

Moved: Jodie          Seconded: Donna 
- Subcommittees: 

 

Committee Report 

Canteen Committee Discussed QRkr further 



 

Meet week 5 on a Tuesday 
Pricilla Heidenreich 

Uniform Committee 
Anne Barclay, Ann-Marie Ward, Belinda Haeft, 

Uniform Policy is dated 2017 – committee will 
conduct a review of the policy consulting, 
staff, parents and staff and will bring to GC   

Finance Committee 
Meet on the afternoon before Governing Council 
meeting – Peter Lange, Tarnya Eggleton, Gary 
Pentland and Amy Heinicke 

Refer to Appendix 2 
 
 

Wine Committee 
Peter Lange & Gerri Walker 

 Next meeting 21st June due to Public 
Holiday  

Building and Grounds Committee 
Belinda Haeft 

Items discussed included: 

 developing a proposal re the 
‘configuration’ of the open space between 
the buildings being removed (being 
replaced by the 2 x 4 modular buildings) 
and the Languages Building.  This will be 
shared with staff and GC for feedback 
once it is developed.  Note that this is 
now at the school’s cost – we had hoped 
it would become in scope for the Year 7 
build. 

 Possible re-location of the Bike Shelter to 
allow the area where this is currently 
housed to be re-purposed as a storage 
shed for outdoor equipment for IEC 

 One tree in courtyard will be replaced as 
there is a tree being removed as part of 
the new build 

 STEM Outdoor area – plan has been 
developed for this 

 Quotes for verandah on canteen to be 
extended and shed to replace PE shed 
are being gained 

 T-Rooms air quality will be addressed – 
request for project to be commenced has 
been submitted 

Fundraising Committee 
Karen Underwood 
Suggestion from Motorcycle Club on March 13 & 
14th Saturday and Sunday morning breakfast – 
bacon & egg roll / BBQ style breakfast. 
Karen willing if we can get 6 member 7/or SRC to 
provide support. Ann-Marie to put it forward to 
Arlon/Emma to bring back to GC next meeting.  
Ann-Marie to forward Lions/Rotary information to 
Karen so that she can contact them. 
Another option is Lions/Rotary to help. 
Governing Council agree to go ahead. Halena, 
Kelly, Belinda, Ann-Marie, Peter, Andrew, Gerri, 
Peter 

Postponed until November 

 

11. New Business 

Task 
Person 
Responsible/Result 

School Registration – refer to letter APPENDIX 6  

External School Review – week 8, term 3 
Please refer to APPENDIX 7 for the Report (Note some formatting has been 
lost – this is also available on our website) 

 
 
 



 

12. Correspondence  

- The Art Masters and the The Art Crew. T-Shirts being sold as a fundraiser for the IEC playground. 
Pre-orders need to be placed by Wednesday 16 June. Please email Arlon Hall if you would like to 
order a t-shirt. arlon.hall43@schools.sa.edu.au with the size, the design and colour. 

- SAASSO Education Update 373 – June 10 2021 
 

-  
 
 
 
 
 
 
 
 
 

mailto:arlon.hall43@schools.sa.edu.au


 

 

 

13. Any Other Business – 

- Request has been made to promote the financial assistance available to all families to purchase 
uniforms, excursions, extra-curricular activities etc 

- Query made in regards to the IEC Fundraising Committee and what assistance/guidance 
Governing Council can provide – invite to next GC meeting to discuss fundraising opportunities 

 

14. Actions from Meeting 

Task Person Responsible/Result 

Governing Council Constitution to be emailed to all 
members Gerri 

Governing Council Terms of Reference/Group 
Norms to be developed 

Tarnya, Kelly and Jodie to met as a sub-
committee to develop initial ideas 

Traffic concerns – Risk assessment/matrix to be 
emailed to all members Gerri 



 

Constitution – Foundation Barossa Membership. 
Tarnya to speak with Amy Heinicke to determine if 
she would be interested in joining GC as a 
representative of Foundation Barossa Tarnya 

VET Powerpoint presentation from previous 
meeting Penny to email to all GC members 

Information in the next newsletter in regards to 
financial assistance available to students/families 
for school costs, uniforms, excursions etc Gerri 

Invitation to be extended to members of the Unit 
Fundraising Committee to attend the next GC 
meeting Gerri 

 

15. Meeting Closed at  

Meeting Dates for 2021 

 3rd August 

 7th September 

 25th October 

 30th November 
 
 
 
  



 

 

APPENDIX 1:  SRC REPORT  

 
Casual Days: 
On Friday of Week 5 we had a non-themed casual day, the money of which went towards our world 
vision sponsor child, Bin. Our next casual day will be Friday next week. It will be a Pyjama themed 
day, and Ben Kroehn will be organising and selling garlic bread for his Community Studies project. 
At this point in time the money raised will go towards the new water fountains that we are planning 
to place around the school. We have also decided that our casual day at the start of next term will 
help raise funds for the new playground outside of the unit building. We are hoping that we can get 
in contact with SRC from other schools to sell custom shoelaces to help raise money. 
 
Student Voice Group: 
Our student voice group has made a great step towards better communication between the SRC 
and the rest of the school cohort. They have created a suggestion box that can be accessed on 
computers through the school portal. We are hoping that this will make students feel more involved 
and better understand what we do. 
 
Blue Gums Group: 
The blue gums group have put out a survey to all of the teachers to find out what they want to have 
in the blue gums area that would allow them to use it in their classes. We are waiting until we get 
more replies so that we can try and progress from there. 
 
Water Fountains: 
There has been some good progress towards organising some new water fountains around the 
school. We have received some quotes for different designs, so now we just need to decide on a 
final design so that we can work out how much it would cost to install and give us a monetary goal 
to work towards. 
 
Recycling and Bins Group: 
Our recycling and bins group has started to come up with some plans to help with the sorting of 
waste around the school. We have spoken with Mr Heneker, and based off of a survey that was put 
out to the student cohort, we have found that the best option as a first step will be to create a clearly 
labelled system that uses red for rubbish, yellow for recycling and blue for 10c bottles and cans. 
Once we have done this, we will look into the education side of things. Another idea that has been 
floating around is that we should implement the house teams into 10c recycling, although this idea 
is still very rough. 
  



 

APPENDIX 2: FINANCE REPORT 
The following reports are tabled and discussed at Finance Committee Meeting 15/6/21: 

 Profit and Loss statement  Period 4 

 Balance Sheet Period 4 
 
CANTEEN: PERIOD 4: 

ACCOUNT  APRIL AMOUNT $ 

SASIF $      71,875.64 

Cash at Bank (Cheque Account) $      15,040.20 

 
SUMMARY OF FINANCIAL PERFORMANCE 
Period 4 shows a Surplus of $2,402.32 and YTD Surplus of $7,300.33 
The Principal and Business Manager will continue to monitor the Canteen and will report again to next GC meeting. 
 
SCHOOL: PERIOD 4 
 
APRIL 

ACCOUNTS AS END OF  APRIL  

SASIF NHS $ 2,208.550.64 

SASIF TTC $     241,173.76 

Cash at Bank (cheque Account) $       64,771.94 

Accrued Recurrent Funding:  DFE owed NHS $     192,408.97 

 
GRANTS  

School of Languages $            180.00 

Early Career Teacher and Mentor Support $         1,537.00 

School Card 1st instalment $       19,500.00 

STEM Scholarship (3 students) $       25,000.00 

SSO Supplementation $         2,348.46 

COVID 19 Cleaning Supplementation $         8,436.98 

Special Ed Options Establishment Grant $         8,400.00 

IESP Category 1 $       34,494.70 

IESP Category 2 $         1,020.80 

IESP Category 3 $         6,910.96 

IESP Category 4 $        -1,211.04 

IESP Category 5 $         2,476.27 

IESP Category 6 $       13,678.62 

IESP Category 8 $         6,103.73 

IESP Category 9 $         7,971.12 

Children in care – transitional arrangements $         6,500.00 

Once off funding Children in care  $       12,998.00 

FLO $    196,842.50 

 
SUMMARY OF PERIOD 4 FINANCIAL PERFORMANCE  
Period 4 shows a Surplus $111,261.43 and a YTD Surplus $1,062,653.43 
 
Other Revenue in Period 4 (items over $1,000 listed): 

Outdoor ed camp $          2,720.00 

Year 12 Formal 2021 $        17,890.76 

Uniform sales $          2,359.13 

Wine sales $          1,208.62 

 
 
 



 

Notable spending (over $1,000) includes: 
Music focus grant  $         2,498.70 

Mind matters $          1,690.62 

VET $        17,994.51 

Ag livestock club $          1,550.00 

FLC $          3,233.32 

Admin stationery/minor equipment $          1,675.85 

Uniform stock $        46,115.66 

Computer replacement $          7,292.00 

Photo Copying costs $          1,416.59 

Printing Admin & YLM $          2,247.10 

Site Funded Works $          6,844.00 

Waste Disposal $          6,831.00 

Breakdown maintenance (repairs) $        24,470.21 

Cleaning Toiletries $          2,640.12 

Cleaning $        16,193.38 

Bank Charges $          1,056.08 

T&D $          1,383.45 

Year 8 Camp 2021 $        61,130.64 

Year 12 Formal  $          2,272.73 

 
GC Report: See Report attached below 

 

** Variances to budget for April 
Under Budget 

 Parent Contributions: received $13,114 less than cash flowed 

 Other Income sources: received $2,225 less than cash flowed  

 Facilities: general savings 
 

Over Budget 

 RES:  Global Budget – received  $495,160 more than expected 

 Salaries:  Tchrs & SSOs savings   TRTs over $11,873 than cashflowed.  

 Curriculum Maintenance: $13,330 overspent than cashflowed 

 Administration: $3,290 overspent than cashflowed 

 Site Funded works: $6,101 overspent than cashflowed (includes some jobs funded via Facilities budget) 

 Other Expenditure:  $37,582 overspent than cashflowed 

  

 Utilities & Maintenance: $12,568 overspent than cashflowed (Note:  COVID 19 cleaning supplementations are a 
month behind) 
 

Non Budget revenue: no budget – offset by Non Budget Expenses 
Non Budget Expenses: no budget – offset by Non Budget revenue 
 
Overall for Period 4: Revenue received was more than cashflowed and Expenses were less than what was cashflowed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Parent Contributions: Materials and Services Charges Budget    

 
Uniform Shop (as at 3/6/21) 

 

 
Orders have now been placed for most lines for 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

Motion: that the above reports for April 2021 are accepted:    
Moved:   Russell Johnstone                 Seconded:  Kelly Neldner 
 
 
 



 

2021 Budget 
See below Budget Summary and notes.  
 

 
 
 
 
 
 
 
 



 

 

 
 

 
 
Motion: The Governing Council approves the 2021 Budget with a negative balance of $154,697.74 as recommended 
by the Finance Committee and the Principal.      
Moved:  Gary Pentland             Seconded:  Peter Lange 

 
2021 Unbudgeted Items:  Requests from faculty leaders were presented (information below). Finance Committee 
recommended that Governing Council approve the access of NHS SASIF funds to support the purchase of items 
required to deliver year 7 curriculum in 2022.  Total requests: $689,000 less Phase 2 Items = $27 Shed, $7 wall, $16 
running track, lockers $16, IEC $64 Phase 2 Total $130,000K = Phase 1 Total $557,000  
Need to discuss further with IEC re playground equipment. 
Motion:  The Governing Council approves $557,000 to be accessed from the SASIF NHS account for the purchase of 
Unbudgeted items for 2021.  
Note:  as at 23/6/21 Unbudgeted items information has been amended to $672,625.21 less Phase 2 items $130,000 = 
$542,625.21  
Moved: Karen Underwood   Seconded: Jodie Marshall             Unanimous Yes vote by all present members. 



 

 

 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 
 

 

 



 

 

 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 
 

 



 

 

 
 

 
 



 

 
 
 
 
 

 
 

 
 
GC Employees: changing to permanent employees.  Ann-Marie has spoken to Bev Mattner, Canteen manager who 
has decided to remain a casual employee.   
Moved:  Melissa Rogers  Seconded: Jodie Marshall 
 
 
 



 

 
Finance Audit:   
Motion: The Governing Council accepts the Audit Reports for the Governing Council Inc Consolidated account and 
Canteen account as recommended by the Finance Committee & Principal as per below: 
Moved:  Russell Johnstone               Seconded:   Gary Pentland  

 

 
 
 



 

 
Request to close Payway facility: we have provided this payment facility service for 5 years and no families are using 
it.  Charge is $22 per month.  The school offers families other payment methods ie direct to bank account, negotiated 
payment plans, Eftpos  
Motion: Governing Council approves the cancellation of Payway as recommended by the Finance Committee and 
Principal 
Moved:   Russell Johnstone                   Seconded:    Gary Pentland 
  
Request to close the AJ & CC Chapman Trust, (that is currently held by the Public Trustee) & the funds be paid out 
to Nuriootpa High School. Information provided by Dianne Emes, Finance Officer: 
See email below received from the Public Trustee re how to request the Trust be closed. The Trust has around $1500 
left. There is no cost to the school or to the trust fund to close the account. I have contacted Amanda McFall who is 
the daughter of Tony & Natalie Chapman – she was the one who arranged $5000 to be paid to NHS in 2015 for the AJ 
& CC Chapman Trust. She has agreed to the Public Trustee funds being paid out to NHS and to be put with the money 
we have in a SASIF investment for the AJ & CC Chapman Award. She advised she will arrange a letter of support from 
the family to go with the letter of request as in my discussion with Helene from Public Trustee she advised this would 
be useful.   A letter from the Principal is required to action the request  
 
From: Helene01.PT <helene01.pt@sa.gov.au>  
Sent: Thursday, 20 May 2021 12:16 PM 
To: Emes, Dianne (Nuriootpa High School) <Dianne.Emes82@schools.sa.edu.au> 
Cc: PT:Estate Correspondence <PTEstate.Correspondence@sa.gov.au> 
Subject: 0266248TD0100 A.J. and C.C Chapman Prize: option to vary trust 

OFFICIAL 

Good Afternoon Dianne, 
 
Thank you for your time on the phone this morning. I have provided a basic summary of what we discussed, for your consideration 
and action. 
The Trustee Act 1936 was amended in 2019 to include the power to the courts to vary a trust (s 69B (aa1) and (a1)). This means 

that a beneficiary may seek to have the trust be paid out and wound up if it is unable to be continually administered or managed 
(e.g. of low value)  – as long as it is within the intent of the trust. 
The trust intent is as follows: 
“ the prize is to be awarded to any student of Australian citizenship completing Year 12 studies and who has demonstrated 
consistently high academic/scholastic achievement, above average sporting ability and sportsmanship, and qualities and powers of 
leadership.”  

mailto:helene01.pt@sa.gov.au
mailto:Dianne.Emes82@schools.sa.edu.au
mailto:PTEstate.Correspondence@sa.gov.au


 

As the trust is awarded in honour of A.J. and C.C Chapman, the trust intention is also to honour the memory of these persons. 
We would require a written directive from Nurioopta High School of the desire to pay out and wind up the trust. As the family 
(descendants of the memorialised persons) is actively involved, I would suggest consultation with them in regards to how best to 
honour the trust intent if the funds are able to be paid out. 
The process from there, once we receive a directive, is to raise a request with our Crown Solicitor’s team who will review and 
escalate to the Attorney General. This then proceeds to the Supreme Court for a decision on the variation of the trust. This process 
may be quite protracted (multiple months or over a year) as the Attorney General generally waits to take a few variations to Court at 
a time. 
I hope this helps to give you some guidance in what options are available to the A.J. and C.C Chapman Prize Trust Fund. 
Regards, 
Helene | Estate Services Officer  

Public Trustee | Attorney-General's Department 
 

Motion: Governing Council approves the closure of the Public Trustee Fund and the balance of funds to be placed in 
a SASIF investment for the AJ & CC Chapman Award as recommended by the Finance Committee  
Moved:  Kelly Neldner              Seconded:  Gary Pentland       
 

QRkr!: Information provided by Dianne Emes, Finance Officer: 
To set up a Business Profile for QKR at the Commonwealth Bank I have been advised by their Merchant Direct sales 
that NHS does not need to bank with them – money received will be deposited in NHS BankSA accounts. 
 For the Business Profile they need minutes of the Governing Council – seconded & approved – need to state the full 
name & position on the Governing Council (person needs to hold a position eg Chairperson) & person from the 
school eg Business Manager – best to go to the bank together with photo ID – drivers licence or passport. 

  
After the business profile is done the bank sends the profile to Merchant Direct Sales & then an application can be 
done to set up QKR.  The cost is $199 to set up & $15 per month & a transaction fee similar to fee on credit card. I 
would suggest that the school rather the canteen could pay these costs as QKR could be used for school & canteen. 
I am hoping to set up the Canteen to have QKR available this year in preparation for year 7’s next year.  
Motion:  school proceeds with the setup of QKR as recommended by the Finance Committee 
Moved: Belinda Haeft                  Seconded: Jodie Marshall 
 
 

 
 
 



 

 
 

 
 
 
 



 

 

 
 

 
 
 
 
 
 
 
 
 



 

 
APPENDIX 3: CHARIPERSON’S REPORT 
No report 
 
APPENDIX 4: PRINCIPAL’S REPORT 
 
Some Recent Events and successes 

Angie and Meg Couzner 
On Friday, May 28th Angie 
Couzner (left last year) 
received a CE’s Reconciliation 
Award and Meg Couzner 
received a Dame Roma 
Mitchell Scholarship Award.  
There were only 10 awards 
presented on the day and 
Nuriootpa High School 
received 2 of them – an 
outstanding success.  See a 
photo and article from The 
Advertiser. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Semester 2 Begins in week 9 
Semester 2 begins in week 9.   This means that there is a new timetable and students who studied one 
semester courses will begin their new subjects.  Students new timetables will be on DayMap so that they 
can see their new commitments.  End of semester reports will be on DayMap. 
 
Staffing Update for this year 

 Tara Burton has commenced Maternity Leave.  Congratulations to Kimberly Hodges who has 
commenced her first teaching appointment with us.  She is backfilling Tara until the end of the term.  
Kimberly is a teacher on Monday, Tuesday and Thursday and an SSO on a Wednesday.  Best 
wishes to Kimberly in her new role. 

 Kim Dawes has joined us as FLC leader while Sarah Afshin-Pour is on LSL.  Kim previously taught 
at our school. 

 Gianna Slater has increased her time by 0.2 at the FLC to cover Kim Dawes who is working 0.8 as 
the FLC leader.    This is until the end of this term. 

 Rose Hegarty will be a TRT at the FLC on Monday mornings to work with Gianna with the Year 12 
students.  Another SSO as a teacher – enjoy the role Rose! 

 Narelle Rosenzweig has joined us as a tutor for the Aboriginal students on Mondays and as a 
curriculum SSO from Tuesday – Friday as until the end of this term.  Welcome Narelle. 

 



 

 
 
NAPLAN 
Our Year 9 NAPLAN testing went well.  Students all completed the tests online.  Ann Hargreaves organised 
the testing so that students had their English and Maths teachers supervising the testing.  We will be 
provided with student and whole school outcomes later in the year. 
 
Planning for 2022 Course Counselling 
The Leadership Team have recently agreed on the following new subjects being offered for 2022: 

 Media Studies Year 12 

 Philosophy Year 10 

 Essential Maths Year 12 

 Fitness Year 11 

 Specialist Football  Year 9 
These subjects will only run , like all others offered, if there are enough students who choose them. 
Students and parents will engage in course counselling during term 3.  This will be associated with a Career 
Expo and we are encouraging all families to participate. 
 
VET Opportunity 
On Tuesday June 29th, there will be a Hospitality workshop to be held at Maggie Beers with 11 high-profile 
hospitality providers invited to attend with Kapunda, Eudunda and Nuriootpa High School leaders.  These 
providers have all expressed concerns with attracting/retaining young people in their industry.  The 
workshop will then discuss what’s possible, what are employers looking for when employing young people, 
how can schools better prepare young people for the industry, teacher PD etc…. 
 
Buses 
Information was sent to parents for feedback re the new buses.  There were 2 responses that were not 
really about the bus routes.  This information was sent to head office. 
  



 

APPENDIX 5 
 
Site Improvement Progress Term 1 and 2  
In Term 1 and 2 we have built on the 2021 focus of formative assessment with each staff member going 
deeper into one of four aspects: 
Self and Peer Assessment 
When students have a good understanding of the success criteria within a subject and know what is needed 
to get a C grade, how to move that onto a B grade and subsequently an A grade, their learning is 
accelerated. This group explored strategies to use with students to have them engage with the success 
criteria and assess their own and each other’s work. 
Questioning 
In the classroom there is a temptation to ‘save’ students when they don’t know the answer to a question, 
especially when the moment of silence is discomforting. When done well questioning can give feedback 
about the level of understanding as well as promoting deep thinking. This strand focussed on strategies to 
stimulate thinking in all students through questioning. 
All Student Response Systems 
There is also a tendency to have the same students answer over and over, perhaps using ‘a hands up if 
you know the answer approach’. Some students go for a whole lesson (and perhaps longer) without 
participating. When feedback is sought from every student the teacher can tailor their teaching accordingly. 
This strand explored ways to elicit feedback from all students quickly during a lesson so that teaching can 
be adapted in real time for the learners. 
Engagement through Pedagogy 
In a similar vein to the previous group, these staff focussed on strategies that involved all learners. The 
focus in this group was on engagement however, and the aim was to try strategies that energised the 
learning and activated engagement across all students. 
 
Progress has been demonstrated across all of the four areas and further detail of the outcomes will be 
shared at the Governing Council meeting. 
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APPENDIX 7: EXTERNAL SCHOOL REVIEW 2018 

 

The Department for Education 

External School Review 

 

Partnerships, Schools and Preschools division 

 

Report for Nuriootpa High School 

 

Conducted in November 2018 

 

Review details 

A priority for the Department for Education is to improve the educational attainment and wellbeing of South 

Australia’s children and young people. 

The purpose of the External School Review is to support schools to raise achievement, sustain high 

performance and to provide quality assurance to build and sustain public confidence in government 

schools. 

The external school review framework underpinning the review identifies the key levers for school 

improvement and has been shaped and informed by research. 

The overarching review question is “how well does this school improve student achievement, growth, 

challenge, engagement and equity?” 

This report outlines aspects of the school’s performance verified through the review process according to 

the framework. It does not document every aspect of the school’s processes, programs and outcomes.   

We acknowledge the support and cooperation provided by the staff and school community. While, not all 

review processes, artefacts and comments are documented, they all have been considered and contributed 

to the development and directions of this report.  

This review was conducted by Rob McLaren, Review Officer, Review, Improvement and Accountability 

directorate and Lia Tedesco, Review Principal.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

School context 

Nuriootpa High School caters for children from years 8 to 12 and hosts the regional secondary disability unit 

and Flexible Learning Centre. It is situated in the Barossa Valley, 80kms north-east of the Adelaide GPO, 

and is part of the Barossa Valley Partnership. The enrolment in 2017 was 1006 students and is 1055 

students in 2018. The enrolment trend has been increasing each year from 866 in 2014. 

The school has an ICSEA score of 992 and is classified as Category 6 on the department’s Index of 

Educational Disadvantage. 

The school population includes 3% Aboriginal students, 9% students with disabilities, 1 student with English 

as an additional language or dialect (EALD), 1% children/young people in care, and 24% of families eligible 

for School Card assistance.  

The school leadership team consists of a principal in the 1st year of their tenure, a deputy principal, 4 senior 

leaders overseeing daily operations, learner wellbeing, learning support and Flexible Learning Options 

(FLO) respectively. There are 11 coordinators leading SACE/LOTE, Research Project, health/physical 

education, disabilities unit, VET/PLP, mathematics/numeracy, science/sustainability, English/literacy, the 

arts, agricultural studies/enterprise, Research Project, humanities and social sciences, technology, and 2 

student wellbeing leaders. 

Lines of inquiry 

In considering the data summary in the school performance overview (Appendix 2) and the principal’s 

presentation, the review panel explored the following lines of inquiry to evaluate the school’s effectiveness 

towards raising student achievement and sustaining high performance.  

During the external review process, the panel focused on 4 key areas from the External School Review 

framework: 

Student Learning: To what extent are students engaged and intellectually challenged in their learning? 

Effective Teaching: To what extent is assessment used to inform curriculum planning and instruction? 

Effective Leadership: How well does leadership facilitate the development of coherent high-quality 

curriculum planning and effective teaching while building teacher capacity through professional learning and 

performance and development processes?  

Improvement Agenda: How well does the school make data-informed judgments about student 

learning? 

 

To what extent are students engaged and intellectually challenged in their learning? 

The documented site improvement plan (SIP) for 2018 had been modified to give a more focused approach 

to improvement. Key areas for improvement have been learning design, assessment practices to include 

effective two-way feedback processes, formative assessment and collaborative moderation, and the use of 

digital technologies in learning. Each of these elements has the potential to drive the improvement of 

student engagement and challenge in learning.  

The school’s professional learning calendar provided evidence of staff undertaking a review of the unit 

plans and assessment tasks to align with curriculum expectations, and provide engaging and challenging 

learning. Learning and assessment tasks, in particular those cited in science and HASS, showed 

incorporation of higher-order thinking skills, the general capabilities and open-ended questions that create 

challenges for students to apply their knowledge. Other learning areas are developing similar elements of 

practice, but not to the degree of these.  

There was no consistent evidence of differentiated practices in unit plans or assessment and learning tasks 

that stretch and challenge higher-band achieving learners. Teachers’ conversations described challenge in 

STEM classes where students use real-world applications to relate their knowledge and skills to solving 

problems. In agriculture and wine production, intellectual challenges exist within the structure of the course 



 

with application of knowledge, problem-solving and working with the wider community. A small number of 

teachers described year 10 students enrolled in year 11 subjects like biology, as a way of extending 

capable students, while in year 9, history provided an example of student-led inquiry on ‘Imperialism’ 

illustrating students having to design their own questions, brainstorming ideas  and using research skills. 

As part of the SIP focus, digital technologies teachers established ‘flipped learning’ resources and examples 

of these on the DayMap learner management system were presented to the panel. Teachers commented 

that these flipped learning resources freed-up time within the class, allowing a greater focus on support for 

individual students. They also referred to student profile data (HB students, NEPs and ILPs) that resides on 

DayMap, enabling them to plan learning that better meets the needs of learners.  

Students described the positive influence of using their laptops to access DayMap and resources through 

the student portal at any time. They also described using a variety of tools, including Office 365 and 

learning apps, to share and co-develop work. Students said it enhanced their ability to complete and submit 

better quality work.  

Observations in classrooms and conversations with teachers and students indicated some inconsistency of 

teacher expectations and classroom practice. Students commented that the use of learning intentions and 

success criteria was strong in the beginning of the year, but waned as time went by. They believed there 

was a rise in classroom expectations of learning at the end of year 10, and this should be made more 

consistent from the start of year 8. However, teachers commented that learner resilience in the junior school 

was low when challenge is provided and, as a result, some teachers do not push students to do their own 

thinking. There was co-designing of assessment tasks with students in science, mathematics and 

agriculture using an interdisciplinary approach. However, this is not a feature across the school, and 

reference to student agency within the classroom was limited.   

The panel observed teachers planning and delivering lessons that were engaging and provided students 

with elements of challenge. Unit plans and assessment tasks provided had examples of open-ended 

questions, choices in presentation of work and problem-solving. 

Variation of approaches to challenge in the classroom and the materials provided to support and assess 

learning was evident in the lower years (8 to 10) although priorities to address this have been inconsistently 

applied.  

An opportunity exists to review, evaluate and further identify successful strategies in learning, and develop 

whole-school agreements on learner dispositions and capabilities. This could better inform students, 

teachers and parents about learning growth, teacher practice and student engagement and the 

effectiveness of strategies used to challenge and stretch student learning. 

Direction 1 

Develop whole-school agreements on the learner dispositions and capabilities and what effective strategies 

are needed to develop them. 

 

To what extent is assessment used to inform curriculum planning and instruction? 

Key focus areas of improvement mentioned in the leaders’ presentation were assessment, collaborative 

moderation and feedback. These are linked aspects of teacher practice that can make teachers more 

informed evaluators of learning and better practitioners.  

Teachers described that when planning learning, they use a variety of datasets and methods to inform their 

decisions. Student profile data on DayMap was readily available for teachers to begin planning, while the 

use of pre-tests and questioning techniques were commonly stated methods of finding-out what students 

know, and determining the next steps in learning. These practices were more prominent in the senior years. 

Formative assessment and feedback techniques were an area in which staff focused their attention for 

improvement of practice. Leaders describe formative assessment as an important step in gauging student 

knowledge and understanding as well as an opportunity to provide students with directions for 

improvement. In classroom observations, the panel observed teachers providing timely and specific 

feedback to students about their learning. Examples of formative assessment were provided by teachers in 



 

the form of pre and post-tests used to determine starting points and progress of learning.  In 2019, this area 

will be further developed with professional learning. Leaders suggested that feedback can also provide a 

form of assessment and help for teachers in next steps in learning or changes to delivery. Leaders describe 

using the Pivot tool in which over 35 teachers formally seek direct feedback from students to inform 

improvements in teacher practice.  

Curriculum leaders describe the development of internal collaborative moderation practices attempting to 

address consistency of teacher judgement of student work, as well as providing opportunities for staff to 

share practice in assessment methods. There are plans to expand this practice next year to include other 

schools. In mathematics, health/physical education and visual art in years 6, 7 and 8, moderation processes 

successfully took place with primary schools. Teachers commented that this provided valuable feedback 

about judgements and expectations, while providing time to reflect on their own practice.  

Staff reflect on assessment and how students perform to improve on practice or plan for future instruction. 

Many of the assessment tasks cited were of a high-quality, showing a considerable amount of development 

by teachers over a period of time. Examples showed explicit links to the curriculum, what students need to 

do to achieve their best, and aspects of development around higher-order thinking.  

There was a lack of evidence provided by leaders and teachers on how assessment and assessment data 

are used to inform practice. PDP processes were well established and clear but did not feature the use of 

data or reference improved student performance. To further develop the effectiveness of teacher planning 

and improvement of practice, a review of current processes and procedures of how teachers and leaders 

use assessment and assessment data is suggested. The collaborative development of agreements around 

these processes, and how they are incorporated into staff reflection, would enhance this improvement. 

Direction 2 

Collaboratively develop agreements around the use of assessment and assessment data, incorporated into 

staff reflection and performance development planning processes, that inform the improvement of practice. 

 

How well does leadership facilitate the development of coherent high quality curriculum planning and 

effective teaching while building teacher capacity through professional learning and performance and 

development processes?  

In conversations with the principal and executive leadership team it was stated that leadership changes 

over a number of years have not provided opportunities for consistency of development and improvement. 

Priorities were developed, but staff were unsure how they are connected. However, there exists a very 

collegiate and supportive culture between staff, and a willingness to ‘give things a go’ for the improvement 

of student learning. 

There is an expectation that all staff engage in performance development planning (PDP) processes. While 

it is clear staff have ongoing conversations, and there is a willingness to share practice, there was no 

evidence that PDP processes currently have a significant impact on how teachers reflect on, and 

consciously improve their practice, or develop greater student agency. Leadership involves: 

• articulating the vision for the school 

• providing clear strategic direction 

• establishing structures that enable communication and collaboration, and  

• an alignment of professional and performance development processes with the school’s 

improvement agenda.  

This involves the capability of the leader to use a range of processes to energise and motivate staff, and 

influence others, while providing a balance of support and challenge. Willingness and capability to hold 

tough conversations, while maintaining the relationship, and leading evaluative practices that focus on the 

work, is what makes a difference.  Several leaders referred to their participation in a professional 

development course focused on classroom observations, and leading conversations with staff as being 

helpful. They would benefit from professional learning to support their leadership development.  



 

Opportunities exist within the school to further align and develop the current leadership team to enable them 

to promote and assure the enactment of the agreed priorities of the school. Many leaders speak positively 

of the work they are doing with staff, and are eager to take on greater leadership. Leaders’ work to drive 

these priorities would be greatly enhanced if clarity and agreement about their roles as ‘leaders’ was 

established. 

There is an opportunity to clarify and reach agreement about the roles and responsibilities of leaders to 

enact the priorities within the school. There is a need to build the capacity of these leaders to lead teams 

and enact priorities. This capacity could be further enhanced in the PDP processes of the school. 

Direction 3 

Build the capacity of leadership to lead teams through clarification and alignment of their roles and 

responsibilities and performance and development processes that effectively enable school priorities to be 

met. 

How well does the school make data-informed judgments about student learning? 

Reliable, quality data enables leaders and teachers to have the confidence to make informed choices, but 

data on its own is not enough. It is appropriate and constructive analysis that turns raw data into information 

that enables insights, comparisons and determination of what is making a significant difference to be made. 

Evidence supplied suggests that data literacy amongst staff and the capacity to use this data to inform 

decisions is still developing. Processes exist to use data for analysis, but are not formalised to effectively 

inform and improve practice. Examples of good practice were provided with HASS, using data to inform 

curriculum plans, and science, using data to inform targeted intervention. Some staff use a variety of 

quantitative and qualitative data within classrooms, but this was not consistent across the school. 

Using data to formally review and effectively inform judgements about student learning is at an early stage 

of development. Staff are aware of the importance of evidence-based decisions, and know the need for 

developing strategies, processes and agreements about the effective use of data. This is an area that 

needs development involving all stakeholders, to see the importance of their role in using datasets to inform 

improvements in practice. 

An ideal opportunity exists with a new leadership team and the completion of the 2019 SIP to build staff 

data literacy to effectively inform practice. Agreements need to be reached to clarify the process and 

datasets that inform the school about progress in student learning. This will give greater alignment of 

evidence-based self-review processes to enable the achievement of school priorities. 

Direction 4 

Strategically develop a plan, which enables the development of agreements and the capacity of leaders and 

teachers to use data more effectively, to further enhance the alignment of school priorities, performance 

development processes, and professional learning with the focus on student learning improvement.  

 

What is the school doing particularly well and why is this effective? 

During the review process, the panel verified the following effective practice that is contributing significantly 

to school improvement at Nuriootpa High School.  

Effective practice in the strategic planning, resourcing and implementation of the learner wellbeing focus 

was evident. Student wellbeing leaders describe the development of a team, which includes wellbeing 

leaders, counsellors, doctors, a youth worker and pastoral care worker, and psychologists within a 

centralised support centre as a wrap-around approach that can provide support and services to students. 

Part of the role of this team is the development and delivery of programs such as positive education that 

support student resilience, respect, flexibility and confidence. The team also provides student agency 

opportunities through the many committees that students can be involved in shaping school life or dealing 

with issues. 

 

 



 

 

 

 

Outcomes of the External School Review 2018 

Nuriootpa High School is developing to inform decisions and actions at the individual student, class and 

whole-school levels. There is a coherent and engaging curriculum for students using the Australian 

Curriculum and SACE.   

The principal will work with the education director to implement the following directions: 

1. Develop whole-school agreements on the learner dispositions and capabilities and what effective 

strategies are needed to develop them. 

2. Collaboratively develop agreements around the use of assessment and assessment data, 

incorporated into staff reflection and performance development planning processes, that inform the 

improvement of practice. 

3. Build the capacity of leadership to lead teams through clarification and alignment of their roles and 

responsibilities and performance and development processes that effectively enable school priorities to be 

met. 

4. Strategically develop a plan, which enables the development of agreements and the capacity of 

leaders and teachers to use data more effectively, to further enhance the alignment of school priorities, 

performance development processes, and professional learning with the focus on student learning 

improvement. 

Based on the school’s current performance, Nuriootpa High School will be externally reviewed again in 

2021. 
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Appendix 1 

Attendance policy compliance 

Implementation of the Education Department student attendance policy was checked specifically against 

documented evidence. The school was found to be compliant with this policy.   

The school attendance rate for 2017 was 89%. 

Appendix 2 

School performance overview 

The external school review process includes an analysis of school performance as measured against the 

Department for Education Standard of Educational Achievement (SEA).    

Reading 

In 2018, the reading results, as measured by NAPLAN, indicate that 69% of year 9 students demonstrated 

the expected achievement under the SEA. This result represents an improvement from the historic baseline 

average.  

For 2018 NAPLAN reading, the school is achieving higher than the results of similar students across 

government schools. 

In 2018, 16% of year 9 students achieved in the top 2 NAPLAN reading bands.  

For those students who achieved in the top 2 NAPLAN proficiency bands in reading, 36% of year 3 students 

and 54% in year 7 remain in the upper bands at year 9 in 2018.  

Numeracy 

In 2018, the numeracy results, as measured by NAPLAN, indicate that 71% of year 9 students 

demonstrated the expected achievement against the SEA. This result represents an improvement from the 

historic baseline average. 

For 2018 NAPLAN numeracy, the school is achieving within the results of similar groups of students across 

government schools. 

In 2018, 12% of year 9 students achieved in the top 2 NAPLAN numeracy bands.  

For those students who achieved in the top 2 NAPLAN proficiency bands in numeracy, 42% of students 

from year 3, and 53% of students from year 7 remain in the upper bands at year 9 in 2018.  

SACE 

In terms of SACE completion in 2017, 60% of students enrolled in February and 92% of those enrolled in 

October, who had the potential to complete their SACE, did go on to successfully achieve their SACE. This 

result for February SACE completion represents an improvement from the historic baseline average.  

For compulsory SACE Stage 1 and 2 subjects in 2017; 99% of students successfully completed their Stage 

1 Personal Learning Plan, 94% of students successfully completed their Stage 1 literacy units, 90% 

successfully completed their Stage 1 numeracy units and 99% successfully completed their Stage 2 

Research Project. 

Ninety-six percent of grades achieved in the 2017 SACE Stage 2 were C- or higher. This result represents 

an improvement from the historic baseline average. 

Six percent of students completed SACE using VET, and there were 14 students enrolled in the Flexible 

Learning Options program in 2017. 

For attempted Stage 2 SACE subjects in 2017, 18% of students achieved an ‘A’ grade, and 47% achieved a 

‘B’ grade. This result represents little or no change and an improvement for the ‘A’ and ‘B’ grades from the 

historic baseline. 

In terms of 2017 tertiary entrance, 22%, or 43 out of 196 potential students achieved an ATAR or TAFE SA 

selection score. 


