
 

NURIOOTPA HIGH SCHOOL 

GOVERNING COUNCIL AGENDA & MINUTES 

Monday 9 September 2024, 7pm, Held in Resource Centre 
 

Members: Peter Lange, Paula Brennand, Gary Pentland, Amy Heinicke, Tina Sayce, Dee DeShong, Katie 
Taylor, Linda Richardson, Kerrie Fox, Donna Baumann, Kelly Neldner, Natalie Mudge. 
Staff: Roy Page, Ann-Marie Ward, Brent Bloffwitch, Nat Noack 
SRC: Travis Varcoe, Krystal Steinert 
 

Governing Council Statement of Acknowledgement 
We acknowledge the Traditional Owners of country throughout Australia and recognise their continuing 
connection to land, waters and culture. We pay our respects to their Elders past, present and emerging. 
 
Chair: Tina Sayce                           Secretary: Amy Heinicke                       

 
1. Welcome and Apologies:  
      Welcome: Andrew Elson 
      Apologies: Katie Taylor, Paula Brennand, Kerrie Fox, Gary Pentland, Ann-Marie Ward, Linda      
                        Richardson, Dee DeShong, Kelly Neldner 
 
2. Minutes from previous meeting 5 August 2024 

Moved:  Peter Lange   Seconded:      Natalie Mudge    All in favour.   Carried 

 

3. SRC Report: Pyjama casual day went well, funds raised still TBD.  Another casual day booked for 
next term.  Week 9 whole school assembly planned, structure to be worked out still.  SRC should MC 
the event as it went very well last time.  Looking at SRC nominations for next year, and doing a brief 
video about SRC to encourage students to apply.  Keeping it open for the holidays to help.  Started 
a PSA program every Tuesday, it’s been going well so far and keep getting feedback.  There aren’t 
good enough speakers in all the classrooms and need to train everyone up to speak well. Potential 
option for a live stream. Shelter in the northern oval is still in progress as the design has changed.  
Put together a good student video on recycling which will go out this week.  Mr Hall wants more 
murals on the school site, working out how to plan and fund.  Year 12’s are having a spirit week 
again, looking to do a donation.  Working on positivity posters, need to coordinate with the positive 
behaviour for learning (PBL) plan.  Enjoyed the trip to Parliament House, met the Governor and 
other South Australia school leaders.  Explained the process of new SRC leadership for next year. 

  
4. Principal Report & Learning Section:  

1. Principal position update – The first round of applicants lacked strong leadership to lead a team 
during a difficult time.  It was agreed not to compromise.  Brent will take over acting Principal in 
Term 4, with Neil White helping a couple days a week.  Advertised again this week.  A transition 
Deputy Principal is also an option to support Brent during Term 4. 

2. Transition update and parent information session – 35 families with kids transitioning attended 
the session, quelled any rumours and was available for any questions.  All primary schools have 
given NHS details on their year 6 students.  Transition is being looked at and how best to do, 
but going hard that we are listening and supporting the primary schools and parents. 

3. Progress for internal self-evaluation – using a US system that used to focus only on behaviour, 
now its all-encompassing and including the curriculum and teachings.  This is Pilot 2 of DFE and 
is a 5-year plan for the PBL framework.  The attached staff self-assessment was a part of it.   

4. Learning walks – The learning walk data was 8-minute snapshots in 49 lessons, to help get a 
general sense.  Now it’s determining what we prioritise with teachers based on this data.  
Teachers say we’ve done this type of thing before, so we need to do and stick to it. 

5. PBL decision – we need a staff readiness of 80%, this is five years of professional learning so 
it’s a big call.  30% of staff are still here when we did it before which helps.  Students doing 
workshops as well, which will help develop the plan. 

6. Development of site learning plan for term 4 completion – this is heavily influenced over the 
next two to three weeks.  Neil still working on the mobile phone escalation plan, turning the PBL 
thoughts to bring in processes, consistency, etc… 

7. It was asked what the school will be doing with the extra funds.  $600-$700K is allocated, so 
there will probably be around $2M left.  The IT system and server/switches are at end of life - 
$350K for the next budget cycle.  The school/finance committee should be looking at longer 
budgets.  There is a little underspend on staffing based on percentages so that can be looked at.  
“Every School is a Great School” program is something we should be looking at to try and 
attract large government investment, but we need a lower SASIF account. 



 

 
5. Business Arising from Minutes  

 

Item Response 

Traffic on roads adjacent to 
school 

Awaiting response from DIT.  
Ann-Marie has sent another email to Council who will follow up with DIT. 

Suggestion of a drone tour 
to post on social media to 
showcase the new buildings 

This will be a job for the new photographer next year. 

Staff Car Park 
 
 
 
 
 
Tennis Courts Resurfacing  
 
 
 
 
 
 
 
 
 
 
Quads Area 

Likely location locked in. Awaiting further updates from architectural 
drawings and DfE. We’ve halved the size of the Eastern Oval to help with 
conflict, which helps alleviate the space issues.  It was noted that it’s great 
kids are out in the oval and with the removal of trees for the car park, 
need to make sure there is enough shade for students. 
 
Base preparation/Resurfacing and line marking/Replacing basketball poles 
and backboards, tennis poles and nets to meet DfE requirements 
Total $339,160 
5-year warranty on manufacturing defects and 3 years on workmanship 
and materials.  Life expectancy is 10 years 
Motion: Governing Council will consider a $200k - $300k investment in 
courts pending quotes. Motion carried 
 
This is moving forward as we are funding, so hoping it will happen after 
Term 4.  It would probably be another $40K over the $340K budget. 
 
On hold at this stage.  

Upgrade of Toilets – 
continues to be in progress 

Scheduled to go to tender end of September, upgrade starts before end 
of term.  

Replacement of 
Transportable Buildings 

AFS is reviewing APAs for Buildings 19 & 20 for a feasibility study. As 
part of the APA, external claddings were highlighted for remediation, 
however the claddings were addressed as part of the asbestos inspection 
and recommended for repair. 

2024 SIP 

 

Updated with the alignment of the school plan. This is last year of SIP, 
moving into site learning plan for 2025. Groundwork has been done and 
now ready to transfer to the new document. 
 

Governing Council 
Communication 
 

The email is up on the website and there is a clear process moving 
forward. 
 

Wifi Access for GC members 
at meeting 

There isn’t an easy solution, so it’s still in progress. 

Advertising in The Leader for 
TPS 160th 

Advert in paper 4 September. Discounted to $759 instead of $1416. 
 

Parent Forum for SERU-state 
inclusive service Kerrie and Natalie to still follow-up. 

 
6. Finance Report –See Appendix 1 

6.1 Approve Updated Delegations List 
Moved:  Tina Sayce   Seconded:  Peter Lange    All in favour.   Carried 

 
6.2 Approve correspondence of Final Notice for M&SC 2024 

• Agreed with the finance committee’s recommendation that no change to the M&SC charge. 

• Talk to the finance team about putting other curriculum fees on the form to save on invoicing. 

Moved:  Tina Sayce   Seconded:  Peter Lange    All in favour.   Carried 

 
 

7. WH&S 

Item Response 

None noted.  



 

 
8. General Business 

Item Response 

None noted.  

  

 
9. Reports/Committees  

- Chairperson Report: Appendix 2    None noted. 

- Principal Report: included as part of the Learning Section 
- Subcommittees: 

Committee Report 

Canteen Committee  
Meet Week 5 Wednesdays at 3.30pm 

No report presented for this meeting. 
 

Uniform Committee 
Meet Week 6 Wednesdays at 1.10pm 

No meeting held. 

Finance Committee 
Meet Weeks 2 & 7 Tuesdays at 3.30pm 

Refer to Report. 

Wine Committee 
Meet Weeks 3 & 7 Mondays at 5pm 

Meeting next Monday night, will get the results from the 
Barossa Wine Show. 

Building and Grounds Committee 
Meet Week 6 Wednesdays at 3.30pm 

Meeting rescheduled to 10 September. 

Fundraising Committee – Meetings TBC No meeting held. 

 
10. New Business 

Parent Engagement - about the parent group  

 
Natalie had four parents come to the last weekend catch up.  
These will be ongoing. 

  

 
11. Any Other Business 

 Amy noted Foundation Barossa educational scholarships 
are open, and the process has changed.  They are once a 
year opening for students in September.  NHS students 
are often recipients, so thanks to the school for getting 
the message out on behalf of the Foundation. 
 

 

12. Correspondence –  

 None noted. 

  
 

13. Actions from Meeting 

Task Person Responsible/Result 

 
 

 

14. Meeting Closed at  8:37 pm.  
 
APPENDIX 1: FINANCE REPORT 

The following reports are tabled and discussed at Finance Committee Meeting 3/9/2024 

• Profit and Loss statement Period 7 

• Balance Sheet Period 7 
 

CANTEEN: 

ACCOUNT  
PERIOD 7 

AMOUNT $ 

SASIF $     109,899.81 

Cash at Bank (Cheque Account) $       22,980.71 

 
SUMMARY OF FINANCIAL PERFORMANCE 



 

Period 7 shows a Surplus  $1,571.16 and YTD Surplus $3,850.67 
The Principal and Business Manager will continue to monitor the Canteen and will report again to next GC 
meeting. 
 
SCHOOL: PERIOD 7 

ACCOUNTS AS END OF  PERIOD 7 

SASIF NHS $ 3,002,050.21 

Cash at Bank (cheque Account) $      94,154.83 

Accrued Recurrent Funding:  DfE owed to NHS $    150,001.80 

 

GRANTS  

IESP Cat 4-7 $     22,065.65 

Complexity funds – 2nd instalment  $     50,480.00 

EALD Geographical Isolation funds $       2,710.55 

Reimbursement staff Flu vaccinations $       1,900.00 

National Day of Action safe space grant  $     13,100.00 

 
SUMMARY OF FINANCIAL PERFORMANCE  
Period 7 shows a Surplus $85,461.90 and a YTD Surplus $1,795,243.84 
 
Other Revenue in Period 7 (items over $1,000 listed): 

School prizegiving $         2,450.00 

Home Ec revenue $         2,880.00 

Sport revenue $         2,000.00 

Ag Poultry sales $         1,527.00 

Metal revenue $         4,746.14 

Electronics revenue $         4,250.00 

Wood revenue $         8,455.00 

IEC swimming $         1,355.00 

Year 12 formal $         3,268.27 

Ag sponsorship $         2,000.00 

International students $         5,760.00 

Bultawilta Grant Wyatt Trust (ATSI) $         2,500.00 

Grant: Revival store $         2,000.00 

Uniform sales $         3,558.80 

Wine Sales $         1,536.00 

 
Notable spending (over $1,000) includes: 

Sport consumables  $         1,518.80 

IEC consumables $         1,473.54 

VET $         1,200.00 

FLO operations $         5,771.82 

Ag Livestock Club $         1,356.77 

STEM Student scholarship  $         2,096.61 

Electronics consumables $         2,050.31 

Wood consumables $         8,678.32 

Governing council – general expenses $         1,003.93 

Admin – minor equipment $         2,078.96 

Bultawilta Grant Wyatt Trust (ATSI)  $         1,543.25 

Uniform stock $         7,576.55 

Furniture $         2,935.00 

Electrical Testing $         4,423.64 

Staff flu shots $         1,890.91 

Computer replacement – 8 clevertouch TV screens $       25,279.00 



 

Info systems - resources $         3,050.00 

Photocopier costs $         1,303.52 

Printing admin $         2,460.65 

Freight $         1,809.94 

Photocopier costs $         1,303.52 

T&D $         3,250.91 

Excursion sport $         4,033.00 

Excursion Year 12 $         2,282.61 

T&D $         3,250.91 

Snow trip $       24,257.09 
 

GOVERNING COUNCIL REPORT  
** Variances to budget for JULY PERIOD 7 
Under Budget 

• Other Income sources: received $2,146 less than cash flowed – Stadium Hire invoices raised – to be paid by 
clubs 

• Salaries: savings Teachers & SSOs and TRTS $40,854 more than cash flowed 

• Curriculum maintenance: general savings 

• Site Funded works:  general savings  

• Administration: general savings 

• Facilities: general savings 

• Utilities & Maintenance: general savings 

• Other Expenditure: general savings 
Over Budget 

• RES: Global Budget: received $150,000 more than cash flowed – refer to notes above 

• Parent Contributions: received $590 more than cash flowed  
 
Non Budget revenue: no budget – offset by Non Budget Expenses 
Non Budget Expenses: no budget – offset by Non Budget revenue 
 
Overall for July:  
Income: received approximate $110,000 more than cash flowed.   
Expenses: were approx. $40,000 less than what was cash flowed. 
 
UNIFORM

 

Motion: the Finance Committee recommends that Governing Council accepts and approves the above reports for 
Period 7.    Moved:         Peter Lange             Seconded:    Tina Sayce        All in favour.  Carried 
 
OTHER BUSINESS: 
 
2025 MATERIALS & SERVICES CHARGES – We are waiting for the 2025 RES Information and Materials & Services 
Charge for 2025 which will be made available to schools in early September.   
Below is information re past M&S charges for consideration. 



 

The last 2 years when we set a charge and went to poll, polling was very close – last year the Yes vote was only 2 
votes in front of the No vote. 

 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 

 
 
SUBMISSIONS – Curriculum, IT, Textbooks & Furniture 
Budget $55,000   Process for 2024 – same as process in 2023 with teachers.  This process worked well and it helps 
with the budget for the finance committee. 
  
 
  
 
 
 
 



 

 
 
 
REPORTS: 
 

 
 



 

 
 



 

 
 

 
 

 

 



 

 

 
 

 



 

 
 



 

 
 



 

 
 

 



 

 

 
 

 



 

 

 
 

 

 



 

 

 
 



 

 
 

 

 

 

 



 

 

 

 

 
 

 

 

 



 

(ITEM 6.1)  APPROVE DELEGATIONS LIST  

 
 



 

 
 
 
 
 
(ITEM 6.2)  APPROVE CORRESPONDENCE FINAL NOTICE M&SC2024 



 

 
 
APPENDIX 2: CHAIRPERSONS REPORT 
 
APPENDIX 3: PRINCIPALS REPORT 


